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2 
Mobilizing the Unemployed: 

The Social Psychology of 
Movement Participation 

BERTKLANDERMANS 

In 1979 I published my first journal article, entitled 'Unemployed 
and the Unemployed Movement'. It was an attempt to understand 
why it was so difficult to organize and mobilize the unemployed. I 
came to the conclusion that discontent alone was not a sufficient 
reason for people to take part in protest. Moreover, I realized that 
being unemployed was a transitory state that people want to quit as 
soon as possible. This raised the fundamental question of how to 
make people identify with a group they do not want to be part of 
and how, under such circumstances, to develop the collective iden-
tity needed for collective action to materialize? It was the beginning 
of a long journey aiming to understand the social psychological 
dynamics of participation in social movements. More than twenty-
five years later, the invitation to give a keynote address at the con-
ference on which this book is based made me return to that same old 
question. What would be the answer if I were to face that question 
today? This time I am armed with much more understanding and 
more sophistication than I was in those days. Would that make a 
difference? This essay results from the address I gave at the confer-
ence. It tries to review what more than twenty-five years of scholar-
ship have taught me-globally summarized as the social psychology 
of protest. I have not returned to the unemployed movement since 
the late 1970s. Nonetheless, I tried to imagine what our conceptual 
frameworks could tell us about protest by the unemployed. 

The Social Psychological Approach 

I shall start by introducing the social psychological approach to 
social phenomena such as social movements. The first important 
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matter to understand is that social psychology takes the individual 
as its unit of analysis. Do not expect answers to the question of why 
at a given moment a social movement develops, why movements 
grow big or disappear, or why they succeed or fail. This is the 
realm of sociology, political science, or history. A social psychology 
of protest tries to understand the dilemmas individuals face and 
the choices they make when confronted with the opportunity to 
take part in collective action. What makes them choose to engage 
or defect, to take part or quit? The second important aspect of a 
social psychological approach to social movements is time. 
Movement participation evolves over time. Movements develop in 
cyclical patterns. At the beginning when few people participate, 
participation is risky, but gradually more people come to know 
about the movement and more and more people take part. What 
was risky at the start might become routine over time. Under those 
circumstances, it makes a big difference psychologically whether 
the same activity is employed at the beginning or towards the end 
of a movement's cycle. Similarly, participation evolves over time. 
Participation is a process that develops through stages and as the 
stages change the psychological dynamics of participation change 
as well. People may change their mind and behaviour in the course 
of time. The active participant of today might be the drop-out of 
tomorrow. Time as a variable is often neglected in studies of move-
ment participation; as a consequence, we may draw incorrect con-
clusions about the dynamics of movement participation. 

Social psychologists have always been interested in political 
protest. However, as social psychology became an increasingly 
experimental discipline, interest waned because political protest 
is not easy to fit into a laboratory setting. At the same time, soci-
ologists became more sceptical about the possible contribution of 
social psychology to the study of social movements, as we will see 
in the next section. But recently, social psychologists have been 
rediscovering protest and movement participation. Mter looking 
back to the past we will take stock of these new developments. 

Back to the Past 

For a long time scholars of social movements equated the social psy-
chology of protest with relative deprivation. It was understood that 
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people who were protesting were aggrieved and relative deprivation 
theory was the dominant grievance theory in social psychology. The 
important innovation which relative deprivation brought to griev-
ance theory was the recognition that feelings of deprivation result 
from comparison processes. 1 It is not absolute wealth (or lack of 
wealth) that counts, but wealth evaluated against some standard of 
comparison, be it someone else's wealth, one's own wealth in the 
past, or some abstract criterion such as equity. If the outcome of 
such comparisons is negative, that is to say, people feel that they are 
getting less than they deserve, the resulting feelings of discontent are 
called relative deprivation. In the context of protest participation a 
further distinction is of relevance. Walter G. Runciman introduced 
the distinction between comparisons of the situation of an individual 
to that of other individuals and the comparison of the situation of a 
group to that of other groups.2 He called the first egoistic depriva-
tion and the latter fratemalistic deprivation. Later this was turned by 
others into individual and group relative deprivation. 3 It was gener-
ally assumed and also demonstrated that group relative deprivation 
is more important for the explanation of protest participation than 
individual relative deprivation. 4 

However, in the 1970s, social movement scholars from a socio-
logical background began to argue that grievances are actually not 
what count. Grievances, they hold, abound. Therefore the ques-
tion for social movement scholars to answer is not so much why 
people are aggrieved, but why aggrieved people protest. Resource 
mobilization theory and political process theory maintained that 
it is not so much grievances, but rather the availability of resources 
and changing political opportunities that explain the emergence of 
social movements. 5 Grievance theory lost its significance in social 

1 Samuel A. Stouffer et al., The American Soldier (Princeton, 1949). 
2 W alter G. Runciman, Relative Deprivation and Social Justice: A Study ofAttitudes to Social 

Inequality in Twentieth-Century England (London, 1966). 
3 See e.g. John Kelly and Caroline Kelly, 'Industrial Action', injean F. Hartley and 

Geoffrey M. Stephenson (eds.), Employment Relations: The Psychology ofInfluence and Control at 
Work (Oxford, 1992), 246-70.

4 Joanne Martin, 'The Tolerance oflnjustice', injames M. Olson, C. Peter Herman, 
and Mark P. Zanna (eds.), Relative Deprivation and Social Comparison (Hillsdale, NJ, 1986), 
217-42. 

5 Anthony Oberschall, Social Conflict and Social Movements (Englewood Cliffs, NJ, 1973); 
Mayer N. Zald and John D. McCarthy (eds.), The Dynamics of Social Movements: Resource 
Mobilization, Social Control and Tactics (Cambridge, Mass., 1979); Doug McAdam, Political 
Process and the Development ofBlack Insurgency 1930-1970(Chicago, 1982); Charles Tilly, From 
Mobilization to Revolution (Reading, Mass., 1978). 
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movement theory, as did relative deprivation and, in its wake, 
social psychology.6 Among others I counter-argued that resource 
mobilization and political process theory seemed to have thrown 
the baby out with the bathwater.7 There is much more in social 
psychology than relative deprivation, I argued, and much of what 
is there is extremely useful for the study of movement participation. 
I spent a career on carving out those parts of social psychology that 
could help to explain social movement participation and other 
social psychologists joined in the enterprise. In the remainder of 
this essay I will take stock of what we accomplished. 

Movement Participation 

Before I start to lay out theories and frameworks I shall first clarify
what we are talking about. What is movement participation? The 
concept of movement participation is extremely fuzzy, as it refers 
to a whole array of different behaviours ranging from signing peti-
tions to sit-ins, consumer boycotts, rallies, marches, demonstra-
tions, vigils, violence, self-mutilation, donating money, and many 
more. I have always argued that the social psychological dynamics 
of different forms of participation diverge. From the fact that 
someone is willing to sign a petition, we cannot presume that he 
or she is also willing to take part in a rally or wants to donate 
money. Each form of participation has its own motivational 
dynamics that may lead someone to be willing to participate in 
one behaviour but not another. In Figure 2.1 I present a typology 
of forms of participation. 

The typology is built on two dimensions: effort and duration. 
Activities can require litde effort or a lot, and they can be limited 
in time or unlimited. In the four cells in Figure 2.1, I give some 
examples of the four types of participation. The story of thresholds 
and free riders shows that the social psychological dynamics vary. 
Activities in the low effort / limited duration square typically 
require large numbers to make any impression on policy-makers 
at all. It does not make much sense to have a petition with only 

6 Note that social psychology is blamed for not doing something that it never pre-
tended to do, namely, explaining the emergence of social movements. 

7 Bert K.landermans, 'Mobilization and Participation: Social Psychological Expansions 
of Resource Mobilization Theory', American Sociological Review, 49 (1984), 583-6oo. 
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FIGURE 2.1. The process ofparticipation 
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ten signatures; you need thousands if not hundreds of thousands. 
People are aware that for them to be motivated it is important to 
know that some threshold level will be reached. Thus an impor-
tant element of the persuasion strategy must be to make people 
believe that enough other people will participate. Activities in the 
high effort / unlimited duration square, on the other hand, must 
solve the free-rider dilemma. For high effort / long duration activ-
ities it usually suffices to have only a few participants who are 
willing to make the effort. As a consequence, many people can 
afford to take a free ride. Willingness to participate in this type of 
activity thus implies readiness to give go per cent or more of the 
supporters that free ride. 

Dynamics ofParticipation 

Figure 2.2 provides the seven key concepts of the social psycholog-
ical framework for the explanation of movement participation that 
I will elaborate in the pages to come. 

The first three concepts-demand, supply, and mobilization-
are about the context of participation. This is a metaphor bor-
rowed from economics, but it is useful. The demand side of 
protest refers to the proportion of the population in a society that 
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FIGURE 2 .2. The dynamics of participation
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sympathizes with the cause and is prepared to take part in protest 
one way or the other. The supply side of protest refers to the 
opportunities of protest offered to people. If there is no supply of 
protest, the demand might be high but nothing will happen. If, 
on the other hand, there is no demand there is no point in offering 
opportunities to protest. Mobilization is the marketing mechanism 
of social movements. Somehow, demand and supply must be 
brought together. It must be communicated to people who want 
to protest that there will be opportunities to protest. Without 
mobilization a high demand and a strong supply would get 
nowhere. 

The next three concepts- instrumentality, identity, and ideol-
ogy- concern the motivation to participate. They form the core 
of the social psychological approach. They are the three funda-
mental motives that drive people who participate in political 
protest. People participate in protest because they believe that 
participation helps to change their situation, because they identify
with the other participants, or because their norms and values are 
violated. As the three motives work in an additive manner, they 
can compensate for one another. 

Emotions, finally, are the most recent addition to the frame-
work. It comes as no surprise that emotions play an important 
part in the social psychological dynamics of movement participa-
tion. Yet emotions have only recently been taken into account. 
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Emotions have long been seen as irrational. Social movement lit-
erature, however, is moving towards a conceptualization of move-
ment participation as rational political behaviour, after it was long 
conceived of as irrational. In addition, emotions are complicated 
phenomena both theoretically and empirically. As a consequence, 
it is never easy to measure emotions. 

Demand and Supply 

The demand side of participation requires studies of such 
processes as socialization, grievance formation, causal attribution, 
and the formation of collective identity. In reference to the unem-
ployed, one could think of matters such as having a union back-
ground or not when it comes to socialization. As for grievance 
formation, it is, for instance, important to know what experience 
the unemployed have had with the social security system. Causal 
attribution relates to the question of who or what to blame for 
unemployment-mismanagement, the economic crisis, the hand 
of God? As for collective identity, it obviously makes a difference 
whether someone's unemployment is the result of a collective lay-
off, a company closure, or personal reasons. 

The supply side of participation concerns such matters as action 
repertoires, the effectiveness of social movements, the ideologies 
movements stand for, and the constituents of identification they 
offer. Are there organizations of the unemployed in a society? 
What kinds of activities do they organize and are they effective, in 
one way or another? Are labour unions, or any other societal 
organization, involved in the unemployed movement? What is the 
ideological position of these organizations-socialist, leftist, 
extreme right, and so on? Do they have charismatic leaders 
people can identify with? 

Mobilization 

Much research concerns the mobilization process, understand-
ably, because mobilization is the mechanism that brings demand 
and supply together. Without mobilization there will be no action, 
even in circumstances of high demand. The study of mobilization 
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concerns such matters as the effectiveness of persuasive commu-
nication, the influence of social networks, and the perceived costs 
and benefits of participation. For effective communication, organ-
izers must solve a crucial problem, namely, how to identify the 
people who are demanding protest and to establish how can they 
be reached. Sometimes this is easy, if, for example, it concerns the 
inhabitants of a neighbourhood or workers in a particular 
company, but most of the time there are no easy solutions to the 
problem. The unemployed are a case in point. At times when they 
were forced to report to a particular administration regularly, that 
was one way to reach them, provided that the authorities allowed 
organizers to communicate with them. Also, in those days workers 
tended to live in specific neighbourhoods, which created another 
opportunity. None of this is true any more. Today, therefore, the 
problem of how to reach the unemployed is not easy for would-
be organizers of an unemployed movement to solve. 

Social networks are part of the solution to the problem of how 
to reach potential participants. People are involved in all kinds of 
organizations and social networks: labour unions, neighbourhood 
organizations, but also churches, sports clubs, and so on. In addi-
tion to such formal organizations they are embedded in interper-
sonal networks: friendship networks, networks of relatives, family, 
and so on. Such networks are of crucial significance in mobiliza-
tion campaigns. They serve as a communication network and fuel 
the motivators of participation by controlling some of the costs 
and benefits of participation. Participation in collective action can 
be costly but also rewarding and, obviously, the balance of costs 
and benefits influences people's motivation to participate. I will 
come back to this issue in my discussion of instrumental motiva-
tion, but for the moment it is important to note that the same 
factors that create a demand for protest impact on the perceived 
costs. The poor, the unemployed, and the powerless might not 
have the resources to stage viable protest. As a result, paradoxi-
cally, it is often not the most deprived who protest, but those who 
are already somewhat better off. 

Consensus mobilization versus action mobilization 

Mobilization can be divided into the processes of convincing and 
activating. A movement's attempts to convince people are known 
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as consensus mobilization. These attempts embrace grievance 
interpretation, causal attribution, possible measures to be taken, 
protest activities to be staged, and so on. Consensus mobilization 
is a long-term enterprise. It takes time-sometimes years-to con-
vince people of the plausibility of a movement's points of view. 
However, possible success in activating people is limited by the 
degree of success of consensus mobilization. Action mobilization 
concerns the transformation of consensus into action. Indeed, acti-
vating sympathizers is difficult enough, let alone turning people 
into sympathizers. Therefore, action mobilization campaigns tend 
to concentrate on transforming sympathizers into participants. 
The time frame of the average action mobilization campaign 
leaves no time for consensus mobilization. 

Steps toward participation 
Action mobilization is a process that evolves in various steps, each 
of which has its own explanation. 

FIGURE 2.3. Action mobilization 

Not motivated 

Motivated 

As action mobilization concerns the transformation of sympa-
thizers into participants, the process as it is conceived of in Figure 
2.3 starts with that part of the population that sympathizes with 
the movement's cause; in social movement literature this is often 
depicted as the mobilization potential of a social movement. As 
indicated, the size of the mobilization potential reflects the success 
or failure of the consensus mobilization efforts. The first problem 
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to solve is targeting the sympathizers. This step seems obvious but 
its significance is often overlooked, both by organizers and 
researchers. Formal and informal networks, strong and weak ties 
to movement organizations, and all kinds of communication 
channels are important vehicles of mobilization at this stage. 

The next step involves motivating people to participate. I will 
elaborate on the motivational dynamics of participation in much 
more detail in the next section on motivational dynamics. For 
here it suffices to emphasize that the fact that someone sympa-
thizes with the cause of a movement does not guarantee that he 
or she is prepared to participate. Moreover, being motivated for 
one activity, for example, signing a petition, does not necessarily 
mean being motivated for another activity, such as joining a site 
occupation. That is to say, the motivation is to take part in the 
specific activity that is being mobilized for. In the final step, those 
who are motivated to participate must actually be persuaded to 
take part. This is still a significant step to take. For example, in a 
study we conducted of the mobilization campaign for a demon-
stration, 6o per cent of those who said that they were prepared to 
take part in the demonstration the next day eventually did not 
go.8 Indeed, this is a complicated step for organizers. What are 
they to do? People have been targeted, their motivation has been 
aroused, what more can organizers do to make sure that someone 
participates? At this final stage, the strength of the motivation, the 
height of remaining barriers, and the influence of friends make the 
difference. It is your friends who make you live up to your prom-
ises. This is understandable. If two friends decide to take part in 
an event, each of them will make sure that the other does not 
defect. 

Motivation 

Instrumentality, identity, and ideology are the three fundamental 
motives that drive people who participate in collective action. This 
is not to say that each motive necessarily has to be active, or that 
it must be equally strong. For some people one specific motive 
can be more important than another, and the same holds for 

8 Bert Klandermans and Dirk Oegema, 'Potentials, Networks, Motivations and Bar-
riers: Steps toward Participation in Social Movements', American Sociological Review, 5 (1987), 
519-31. 
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some movements. One might imagine that in the case of the 
unemployed movement, instrumentality, for example, aiming for 
measures that reduce unemployment or increase unemployment 
benefits are more important. Identity motives, on the other hand, 
might be more important for the gay and lesbian movement, 
while ideological motives might have been more important for 
participants in the anti-Iraq war demonstrations. 

The three motives also to some extent reflect a development in 
the social psychological theorizing on movement participation. It 
began with models emphasizing the instrumentality of movement 
participation.9 Following resource mobilization theory, move-
ments were seen as politics by other means. It was supposed that 
people participate in social movements because they feel that par-
ticipation can help them to achieve some external goals at an 
affordable cost. As time went by it became clear to social psychol-
ogists that instrumentality is not all there is. Simon and his col-
laborators began to argue that in addition to the calculative 
instrumentality motive there is a less calculative identity motive 
that generates a felt inner social obligation to participate, and 
recently Jacquelien van Stekelenburg has suggested that ideolog-
ical motives are responsible for a felt inner moral obligation to 
participate. 10 

Perceived costs and benefits

The instrumental motive to participate in collective action con-
ceives of action participation as controlled by the perceived costs 
and benefits of participation. Figure 2.4 presents my expectancy-
value model as it was published in the American Sociological Review 
in 1984. In the meantime, it has become a classic. The model 
holds v.rillingness to participate to be dependent on collective 
benefits and selective incentives. Instrumental motives concern the 
expected outcomes of participation multiplied by the value of 

9 Klandermans, 'Mobilization and Participation'; Karl-Dieter Opp, The Rationality of
Political Protest: A Comparative Analysis ofRational Choice Theory (Boulder, Colo., 1g8g). 

10 Bemd Simon et al., 'Collective Identity and Social Movement Participation', Journal 
ofPersonality and Social Psychology 74 (1gg8), 646-sB;jacquelien van Stekelenburg, 'Promot-
ing or Preventing Social Change: Instrumentality, Identity, Ideology and Group-based 
Anger as Motives of Protest Participation' (Ph.D. thesis, VU-University, Amsterdam, 
20o6);Jacquelien van Stekelenburg and Bert Klandermans, 'Individuals in Movements: 
A Social Psychology of Contention', in Bert Klandermans and Conny Roggeband (eds.), 
Handbook of Social Movements across Disciplines (Boston, 2007), 157-204. 
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those outcomes. Between values and expectancies there is a mul-
tiplicative relationship which implies that each factor must be 
higher than zero. If an expected outcome is not valued it does not 
make a difference; if a valued outcome is not expected, it does not 
make any difference either. Some outcomes are called selective 
incentives because they are contingent upon participation. Others 
are characterized by jointness of supply, that is to say that once 
they are realized everybody benefits, including those who did not 
take part in their realization. They are therefore called collective 
benefits. This makes collective action vulnerable to free-rider 
behaviour, that is, non-participation under the assumption that 
one will reap the collective benefits anyway. The key factor of this 
part of the model is the expectations: expectations about the 
behaviour of others, expectations that the goal will be reached, 
and expectations about the contribution of one's own behaviour. 

FIGuRE 2 .4.Perceived costs and benefits ofparticipation 

Value 

Expectation that 
action goal will 

be reached 

Inner social obligation 

Collective 
benefits 

Selective incentives: 
• social 
• non-social 

Participation 

The drive originating from identification with other participants is 
the felt inner social obligation to act on behalf of the collective. 
Stiirmer and his collaborators demonstrate that the motivating 
force behind collective identity is a felt inner obligation of this sort. 11 

11 Stefan Stiirmer, Bernd Simon, Michael Loewy, and Heikejorger, 'The Dual-Path-
way Model of Social Movement Participation: The Case of the Fat Acceptance Move-
ment', Social Psychology Quarterly, 66/1 (2003), 71-82. 
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In terms of social psychology and motivation, a felt inner obligation 
to participate is important because it is impossible to take a free ride 
on such obligation. An inner obligation to participate can only be 
met by acting upon it, that is to say, by participating. 

Inner moral obligation 
Ideology as a motivating force also results in an inner obligation, 
but this time a felt moral obligation. 12 Norms and values are vio-
lated, such as equality or protecting the weak for instance, and in 
order to maintain their moral integrity, people choose to partici-
pate in collective action. And again, one cannot take a free ride on 
an inner moral obligation. 

An additive model 
Instrumental, identity, and ideological motives presumably 
combine in an additive manner. That is to say, each motive adds 
to the other two in explaining why people participate in collective 
action, although the relative contribution need not be equal on all 
occasions. This implies also that the three motives can compensate 
for one another. Indeed, some people may participate in a protest 
event although they are not convinced that it will have much 
impact on politics, but they identify with the other participants, 
and that is what makes them participate. Alternatively, some 
people may feel so upset about the violation of some core value, for 
example, animal rights, that they want to express their indignation 
irrespective of the expected political outcomes. Jacquelien van 
Stekelenburg, a colleague of mine, was to my knowledge the first 
to assess the relative weight of these motives and demonstrate that 
it varied depending on the organizer or the issue. She proposed 
that movements might have different action orientations that 
appeal differentially to the three key motives, and tested this sug-
gestion. Borrowing Turner and Killian's distinction between 
power-oriented, participation-oriented, and value-oriented move-
ments, she argued that power-oriented movements appeal more 
to instrumental motives, and value-oriented movements more to 
ideological motives. 13 This turned out to be true. 

12 Van Stekelenburg and Klandermans, 'Individuals in Movements'. 
13 Ralph H. Turner and Lewis M. Killian, Collective Behavior (3rd edn.; Englewood 

Cliffs, NJ, 1987). 



BERT KLANDERMANS 

Emotions 

Politics-and especially the politics of protest-are full of emo-
tions. People are fearful about terrorism, angry about proposed 
budget cuts, shocked at senseless violence, and proud of their group's 
identity. Clearly, there is an emotional component in how people 
react to their social and political environment. Yet amazingly little 
is known about where emotions exactly fit into the context of 
movement participation. In collective action research, emotions 
are a novice with a long history. In the first half of the previous 
century, emotions were at the centre of collective action studies. 
Collective action was seen as an irrational response to discontent 
and emotions were equated with irrationality. As a reaction to 
these approaches, the dominant academic discourse on collective 
action participation shifted to rational, structural, and organiza-
tional explanations. As a result, emotions accompanying protest 
were neglected altogether. The rational trend has now been 
reversed and we see emotions back on the research agenda of stu-
dents of collective action. 14 

Emotions permeate protest at all stages: recruitment, sustained 
participation, and disengagement. 15 Goodwin, Jasper, and 
Polletta argue that 'emotions are socially constructed', but that 
'some emotions are more [socially] constructed than others, 
involving more cognitive processes'. 16 In their view, emotions that 
are politically relevant, more than other emotions, lie at the social 
construction end of the scale. For these emotions, cultural and his-
torical factors play an important part in the interpretation (that 
is, perception) of the state of affairs by which they are generated. 
Emotions, these authors hold, are important in the growth and 

14 James M.Jasper,JeffGoodwin, and Francesca Polletta, 'Emotional Dimensions of 
Social Movements', in David A. Snow, Sarah A. Soule, and Hanspeter Kricsi (eds.), The 
Blackwell Companion to Social Movements (Oxford, 2004), 413-32;James M. Jasper, "The Art of
Moral Protest: Culture, Biography, and Creativity in Social Movements (Chicago, 1997); id., 'The 
Emotions of Protest: Affective and Reactive Emotions in and around Social Movements', 
Sociological Forum, 13 (1998), 397-424; Martijn van Zomeren, Russell Spears, Agneta H. 
Fischer, and Colin Wayne Leach, 'Put your money where your mouth is! Explaining 
Collective Action Tendencies through Group-based Anger and Group Efficacy', Journal 
ofPersonality and Social Psychology, 87/5 (2004), 649-64. 

15 Jasper, 'The Emotions of Protest'; id., 'Cultural Approaches in the Sociology of 
Social Movements', in Klandermans and Roggeband (eds.), Social Movements across Disci-
plines, 59-11 o. 

16 Jeff Goodwin, James M. Jasper, and Francesca Polletta, 'Why Emotions Matter', 
in eid. (eds.), Passionate Politics: Emotions and Social Movements (Chicago, 2001), 1-24, at 13. 
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unfolding of social movement and political protest. Obviously, 
emotions can be manipulated. Activists work hard to create moral 
outrage and anger and to provide a target against which these can 
be vented. They must weave together a package of moral, cogni-
tive, and emotional attitudes. 

Emotions can be classified in terms of the approach and avoid-
ance tendencies they provoke. Van Stekelenburg and Klander-
mans discuss various theories that elaborate on that distinction. 17 

Fear is typically an avoidance-oriented emotion that generates 
inactivity; anger, on the other hand, is approach-oriented and 
associated with participation in collective action. The factor that 
moderates whether people react with fear or anger to an infringe-
ment of their rights or status seems to be control. If someone feels 
that they have some control of the situation, anger is the most 
likely response; if they do not feel that they are in control, fear is 
the most likely response. In the social psychological approaches 
of emotions, anger is seen as the prototypical protest emotion. For 
those of us who have been part of protest events or watched 
reports on protest events in the news media, this is hardly surpris-
ing. Indeed, it is hard to conceive of protest detached from anger. 
But other emotions may also be relevant in stimulating protest 
participation. Indignation is one of those emotions that 'puts fire 
in the belly and iron in the soul' and therefore stimulates protest 
participation. 18 Paul Ekman defines indignation as anger about 
the mistreatment of someone or something; this makes indigna-
tion the most political of feelings. 19 

Group-based theories ofemotions 

The 'self implicated in appraisals that generate emotions is clearly 
not necessarily a personal or individual self. If group membership 
becomes part of the self, events that harm or favour an in-group 
by definition harm or favour the self, and the self might thus expe-
rience affect and emotions on behalf of the in-group. With such 

17 Jacquelien van Stekelenburg and Bert Klandermans, 'Instrumentality, Identity, Ide-
ology and Group-Based Anger: Social Psychological Approaches to Protest Participation', 
in Klandermans and Roggeband (eds.), Social Movements across Disciplines. 

18 William A. Gamson, Talking Politics (Cambridge, 1992), 32. 
19 Paul Ekman, 'Facial Expression and Emotion', American Psychologist, 48/4 (1993), 

384-92; Roland Reichenbach, 77ze Scandalised Self: Paper Presented at the Association ofMoral 
Education (Glasgow, 2ooo). 
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considerations in mind Smith developed a model of group-based 
emotions that is predicated on social identification with the 
group.20 Research suggests that the same emotion processes (that 
is, appraisals, emotions, and action tendencies) operating at the 
individual level and in interpersonal situations operate in inter-
group situations. People do experience emotions on behalf of their 
group when the social category is salient and they identify with the 
group at stake. 

Since collective action is by definition a group phenomenon 
and group identification appears to be an important factor in 
determining collective action one may assume that group-based 
emotions in particular impact on protest behaviour. V an 
Zomeren demonstrated that this is the case. Indeed, group-based 
anger reinforces protest participation. A question that remains to 
be answered is whether emotions function as a path to participa-
tion separate from instrumentality, identification, and ideology, 
or as an amplifier of these motivations. So far, research by van 
Zomeren and van Stekelenburg suggests that either process is 
plausible. 21 

Mobilizing the Unemployed: Conclusion 

I shall now return to the question that I started this essay with: 
why is it so difficult to mobilize the unemployed? Looking back 
to the study I conducted twenty-five years ago, I was obviously 
paying most attention to the demand side of participation, less to 
the supply side, and even less to the dynamics of mobilization. I 
tried to map the grievances of the unemployed and to show how 
those grievances translated into movement participation. Had I, 
in those days, been aware of resource mobilization theory I would 
certainly have focused much more on the supply side of participa-
tion. I would have looked into the features of the unemployment 
movement-its organizations, its action repertoire, its effective-
ness, and so on. I would have noticed that the labour unions were 
ambivalent about mobilizing the unemployed because they had 

20 E. R. Smith, 'Social Identity and Social Emotions: Toward New Conceptualizations 
of Prejudice', in Diane M. Machie and David L. Hamilton (eds.), Affict, Cognition, and 
Stereotyping: Interactive Processes in Group Perception (San Diego, 1993), 297-315. 

21 Van Zomeren et al., 'Put your money'; Van Stekelenburg, 'Promoting or Preventing 
Social Change'. 
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difficulty in deciding how to reconcile the interests of those who 
were employed and those who were not. I would have observed 
that the organizations of the unemployed were weak and heavily 
influenced by the Communist Party. 

But with the benefit of current knowledge, I would especially 
have concentrated on the dynamics of mobilization-both con-
sensus mobilization and action mobilization. How successful has 
consensus mobilization been, and to what extent does that trans-
late into motivation to participate? I would probably have argued 
that most unemployed would be predominantly instrumentally 
motivated to take part in the unemployed movement, whether to 
campaign for more jobs or better social security. Unfortunately, 
however, this is not easy for an unemployment movement to 
accomplish. Social movements do not create jobs; nor do they pay 
social security cheques. Hence, the movement has no choice but 
to put pressure on government or employers, but even govern-
ments and employers are limited in what they can do in this 
respect. Unemployment is a transitory status which most people 
want to quit as soon as possible. As a consequence, they might 
find it difficult to identify with other unemployed. Nonetheless, in 
those situations where people have lost their jobs collectively 
because of company closure or large-scale reorganizations, collec-
tive identity might develop and people might participate because 
of a felt social obligation to other unemployed. I would probably 
also have argued that the ideological motivation would have 
worked restrictively as the Dutch movement organizations of 
those days were under the ideological influence of the Communist 
Party, with the result that people who did not adhere to the 
Communist ideology might have been put off. As far as emotions 
are concerned, I would suggest that fear was the more likely 
emotion at that time, because I assume that most unemployed 
experience little control over the situation. But in those situations 
where workers were fired collectively, I can imagine that anger or 
indignation was more likely. 

All in all, there are many reasons why the unemployed are not 
easy to mobilize. Yet history does provide examples of unemployed 
movements. Movement activity, or lack of it, by the unemployed 
is unlikely to be explained by demand factors, as I would expect 
most people who are unemployed to feel unhappy with their situ-
ation. But obviously, each of the mobilization dynamics could, 



BERT KLANDERMANS 

under specific circumstances, function differently. Moreover, the 
more convincingly the supply side manifests itself, the more likely 
it is that any of these mobilization dynamics will work differently. 
But perhaps we should remember that movement activity is the 
exception and inactivity the rule. Mter all, Gerald Marwell and 
Pamela Oliver might be correct in asserting that in face of adverse 
circumstances, most people continue to do what they were doing, 
namely, nothing. 22 

22 Gerald Marwell and Pamela Oliver, 1he Critical Mass in Collective Action: A Micro-Social 
Theory (Cambridge, 1993). 




