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Preaching the Crusade in Wales 

PETER W. EDBURY 

In Lent 1188 Archbishop Baldwin of Canterbury toured 
Wales preaching the Third Crusade. He was accompanied in 
his travels by Gerald, Archdeacon of Brecon, the man whom 
posterity has dubbed 'Giraldus Cambrensis'. Gerald was a 
scholar of considerable literary ability, and he has left us a 
vivid narrative of their activities and experiences at that time. 
Moreover, he had completed the first version of his account, 
which he entitled the Itinerarium Kambriae, before the end of 
1191, and so he was writing very soon after the events he 
described. The Itinerarium is a celebrated work, packed with 
entertaining anecdotes. It is a true forerunner of the modern 
genre of travel books replete with stories about the places 
visited on the way, information about natural history, tales of 
the supernatural, descriptions of the countryside and its in-
habitants, and digressions to bring in further anecdotes on 
similar themes but from other parts of the world or from 
other ages. As a compendium of information about Wales in 
the late twelfth century it is outstanding, and its appeal re-
mains so strong that a modern English translation is readily 
available.1 But although the Itinerarium has been used ex-
tensively by historians of medieval Wales and the Welsh 
Marches, its connecting thread-the preaching of the cru-
sade-has often been overlooked. Yet it is a unique example 
of a record of a preaching mission intended to attract volun-
teers. I want to begin by seeing what it has to tell us about 
recruiting men to join the expedition which was then, in the 
aftermath of the fall of Jerusalem in 1187, being organized 
to recover the Holy Places and what it has to say about the 

1 The standard Latin edn. of the Itin[erarium Kamlniae] remains that of J. F. 
Dimock in Giral,di Camlnensis opera (Rolls Series, 21, 1861-g), vi. 1-152. The 
English trans. is by L. Thorpe in Gerald of Wales, The ]uurntfJ through Wales and the 
Description of Wales (Harmondsworth, 1978). 
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preaching of the Cross at that particular stage in the develop-
ment of the crusading movement. 

Wales at that time was divided between various native 
Welsh princes and the Anglo-Norman Marcher lords who for 
a century or more had occupied Usk valley up to and includ-
ing Brecon and the whole of the south coast of Wales as far 
as Pembroke and Haverfordwest. In the early twelfth century 
King Henry I had kept a close hold on the territory under 
direct Norman rule and had succeeded in imposing his 
overlordship on the indigenous Welsh princes. But the equi-
librium he had achieved broke down during the Anarchy, 
and it took his grandson, Henry II, about twenty years to 
restore the situation. In the early 1170s Henry managed to 
establish a détente. The Welsh rulers were confirmed in their 
gains at the expense of the Anglo-Norman lords, while the 
Marchers were guaranteed against further attacks; both 
groups were obliged to acknowledge the king's ultimate au-
thority over the whole of Wales. In 1177 Henry demon-
strated his dominance when at Oxford he took the fealty and 
liege homage of the two most powerful Welsh princes, Rhys 
ap Gruffydd of Deheubarth and Dafydd ab Owain of Gwyn-
edd. At the same time the king apparently gave his approval 
to the suzerainty these two men had been asserting over the 
lesser Welsh lords. So by keeping the predatory instincts of 
the Marchers in check and by letting the Welsh princes attain 
at least some of their ambitions, Henry was able to secure an 
unwonted degree of peace which was to last throughout the 
latter part of his reign.2 

In 1188, therefore, Archbishop Baldwin was able to move 
around without any difficulty. He and his party entered 
Wales from Hereford. After making contact with Rhys ap 
Gruffydd, they travelled to Brecon and then, keeping to the 
Anglo-Norman controlled areas, moved down the valley of 
the Usk and along the south coast to St Davids. Turning 
north, they entered Welsh Wales-the pura Wallia of the 
native princes-and were met by Rhys ap Gruffydd at Cardi-
gan. He accompanied them as they made their way through 
his lands, bidding them farewell at his northern border, the 

2 R R Davies, Conquest, Coexistence and Change: Wales zo63-z4z5 (Oxford, 
1987), 290-2, cf. 53-5. See also W. L. Warren, Henry II (London, 1973), 15g-
6g. 
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estuary of the River Dyfi. From there they hastened to Ban-
gor, and, having made a brief excursion to the island of 
Anglesey, met the Prince of Gwynedd, Dafydd ah Owain, at 
Rhuddlan. After that they continued east to the Anglo-Nor-
man city of Chester and thence south back to Hereford, 
pausing at Oswestry and Shrewsbury. The whole of this 
laboriosum iter had taken seven weeks. 3 

At suitable places the archbishop and members of his 
entourage preached to whoever had gathered to hear them. 
Presumably messengers had gone ahead to call the people 
together for the· appointed day-in another of his works 
Gerald explicitly referred to a summons to hear the crusade 
preached at Haverfordwest4-and Baldwin clearly de-
manded that the rulers should attend. In the Itinerarium 
Gerald recorded one instance of a Welsh lord coming too 
late for the sermon and asking the archbishop's pardon for 
not having arrived on time. This man duly took the Cross, 
but Owain Cyfeiliog, the ruler of a part of Powys who alone 
of all the Welsh princes, so we are told, had made no attempt 
to come in person with his men to hear the archbishop, was 
excommunicated.5 Coercive sanctions including the threat 
of anathema for those who refused to turn up to listen to the 
preaching of the Cross were part of the armoury of the 
preachers, and English evidence proves that these sanctions 
continued to be available far into the thirteenth century. On 
the other hand, the days when indulgences were offered· as 
an inducement for people to attend the preaching of the 
Cross still lay in the future.6 

In addition to the sermons that were preached at predeter-
mined places and times, Archbishop Baldwin also signed 
people with the Cross following private interviews.7 But it was 
clearly the public preaching that had the greatest impact. 

5 [tin., 146. For a map and reconstruction of the chronology, see Thorpe, 3o-6. 
4 De rebus a se gestis, ed. J. S. Brewer, Giraldi Cambrensis opera, i. 74. 
5 [tin., 48-g, 144. Having recorded Owain's excommunication, Gerald then, 

without any apparent sense of incongruity, gave his wisdom as a ruler a glowing 
accolade (144-5). 

6 For indulgences for hearing crusade sermons from the time of Pope Innocent 
III onwards, see J. A. Brundage, Medieval Canon Law and the Crusader (Madison, 
1969), 154. For coercive powers to get people to attend in 13th-century England, 

· see S. Lloyd, English Society and the Crusade: 1216-1307 (Oxford, 1988). 
7 [tin., 16, 48-g, 119. 
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The archbishop took the lead in speaking to the people, but 
frequently his sermons were supplemented by addresses 
from his colleagues. The Bishop of Llandaff preached at 
Usk, the Abbot of Strata Florida in Anglesey, and Gerald 
himself shared in the preaching at Haverfordwest, St Davids 

. (where the archbishop left him to get on with it while he 
travelled ahead), and Shrewsbury. At Lampeter, after the 
archbishop had preached, there were sermons from Gerald 
and from the Cistercian abbots of Whitland and Strata 
Florida. 8 The role of the Cistercians is noteworthy and calls 
to mind the lead given by St Bernard at the time of the 
Second Crusade. Archbishop Baldwin was himself a 
Cistercian and had been Abbot of Ford Abbey in Somerset 
for a few years until 1180. In Wales the Cistercian Order had 
grown rapidly during the half century before 1188, espe-
cially in Deheubarth and the Marches, and had come to 
occupy a prominent position in monasticism there. 

The preachers had a particular problem, that of language. 
The indigenous population spoke Welsh; the Marcher lords 
and their retinues would have conversed in French; in parts 
of the Marcher-controlled lands English would have been 
spoken. At Llandaff Gerald noted that the Welsh stood 
together on one side and the English on the other. At 
Haverfordwest he himself preached in Latin and French and 
then was amazed to see how many people who understood 
neither language flocked to take the Cross. Recalling this 
instance in a later work, he compared his experiences to 
those of St Bernard who, when preaching in French to the 
Germans before the Second Crusade, allegedly moved his 
audience to tears. On other occasions Alexander, Arch-
deacon of Bangor, interpreted the archbishop's exhorta-
tions into Welsh.9 

It is unfortunate that Gerald gives no real indication as to 
what was actually said in the crusade sermons. Presumably 
the preachers concentrated on the loss of Jerusalem, the 
atrocities perpetrated by the Muslims, the heroism of earlier 

8 !tin., 55, 82-3, 110, 119, 126, 144. 
9 !tin., 55, 67, 83, 126; cf. 14; De rebus a se gestis, 76. It has been suggested that 

Gerald himself could not speak Welsh fluently. R Bartlett, Gerald of Waks I q6-
I223 (Oxford, 1982), 14-15. 
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crusaders, and the indulgence and the assurance of salvation 
available to all who participated, but there would also have 
been exempla, tales of what might lie in store for those who 
remained deaf to the preachers' appeal and examples of 
how individual acts of devotion were rewarded. However, 
Gerald leaves us in no doubt that the preachers' appeal was 
strongly emotive and that the sermons ended with the insist-
ence that men should come forward immediately to take the 
Cross in the sight of all. At Haverfordwest he split his 
own address into three parts, each of which ended with a 
call for people to take crusading vows there and then.10 It 
would also seem that, where possible, prominent individuals 
were persuaded beforehand to take the lead in responding 
to the appeal. At Radnor, the first place in Wales at which the 
Cross was preached, Gerald himself and Peter, Bishop of 
St Davids, were the first to respond. Gerald admitted that 
he was acting on the king's instructions; it was only in a 
later recension of the Itinerarium that he added that he 
had acted of his own freewill to avenge the injuries inflicted 
upon the Cross of Christ. At Radnor Rhys ap Gruffydd 
was persuaded to particpate in the crusade, but it would 
seem that it was agreed that he should wait until the 
archbishop arrived in his own territory before taking the 
Cross. Presumably he would do so at a public ceremony 
designed to encourage as many of his men as possible to 
follow his example. However, by the time Baldwin's party 
reached his lands, he had changed his mind and decided 
not to go.11 

Something of the flavour of the preachers' exempla as well 
as of the mentality of the age is doubtless preserved in some 
of the anecdotes Gerald recorded. The young men ofRhodri 
ab Owain' s household in Anglesey who steadfastly refused to 
respond to the preaching were killed soon afterwards in a 
skirmish with brigands. A woman at Cardigan who forcibly 
prevented her husband from taking the Cross overlay her 
child in her sleep three nights later and so smothered him. 
On the other hand turf from the spot where the archbishop 
had stood at Haverfordwest restored a woman to sight and 

10 De rebus a se gestis, 7 5. 11 /tin., 14-15. 
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miracles were later performed at the place where he had 
preached at Cardigan.12 

Responses varied. At Hay-on-Wye men came running 
to take the Cross, leaving their cloaks in the hands of wives 
or friends who were trying to hold them back. Einion, son 
of Einion Clud, sought permission from his father-in-law 
and suzerain, Rhys ap Gruffydd, before taking his vows. 
Rhys's own sons were even more circumspect. After some 
debate they agreed that one of them should go with 
the archbishop when he returned to the king to find 
out whether or not they were actually wanted. At Bangor 
Gerald recorded that Baldwin compelled rather than per-
suaded the local bishop to take the Cross and that this led to 
an outcry and loud expressions of grief from among his 
people.13 Rhys ap Gruffydd was persuaded against going on 
crusade partly by his wife and partly by a kinsman, who 
himself was about to take the Cross, who commented that the 
worst thing that could happen to a crusader would be to 
come back alive. Clearly Rhys did not share this 'gung ho' 
attitude. The remark of course drew attention to a major 
consideration: as the First and Second Crusades had amply 
demonstrated, the chances of returning safe and sound were 
limited.14 The likelihood of death on crusade as well as the 
expenses that participation entailed no doubt explains why 
the friends or relatives of would-be recruits tried to dissuade 
them from responding. The old woman at Cardigan who 
gave thanks to God that her only son had been deemed 
worthy in His sight to take crusading vows may indeed have 
been exceptional.15 

There were other strands in crusade recruitment. At 
Whitland, Archbishop Baldwin obliged twelve archers from a 
nearby castle to take the Cross as a penance ( in poenam) for 
the murder of a Welsh youth.16 At Cruker a man raised the 
issue of a subsidy, apparently undertaking to join the crusade 
if he could have half his sustenance provided. The question 

12 [tin., 83, 113, 126. Such stories can be compared with the miraculous anec-
dotes recorded by Caesarius of Heisterbach apropos the preaching of the Fifth 
Crusade in Germany. Testimonia minora de Quinto Bello Sacro, ed. R. Rohricht 
(Geneva, 1882), 162-8, 175-g·. 

15 !tin., 14-15, 20, 119, 125-6. 14 /tin., 15. 
15 [tin., 113. 16 /tin., 82; cf. 55. 
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of subsidies for crusaders was important, and from the time 
of the Third Crusade it came to have a far greater promi-
nence since it was now accepted that hardly anyone would be 
able to finance himself unaided.17 At Swansea an old man 
offered a tithe of all he possessed in return for half the 
indulgence (poenitentiae remissio) available to the crusaders; 
then, when his offer was accepted, he offered a further tithe 
for the other half. Later that year, in May 1188, Pope Clem-
ent III allowed bishops in France and England to grant half 
the full crusade indulgence to non-crusaders who gave a tithe 
of their goods towards the costs of the expedition. It is inter-
esting to find an example of this faculty being anticipated.18 

The practice of allowing people who wished to benefit from 
the indulgence but who had no intention of actually taking 
part in a crusade to take vows and then commute them was a 
feature of crusading which still lay in the future. 

At Abergavenny the archbishop told a man who had said 
he wanted to discuss with his friends whether or not to take 
the Cross that he ought rather to ask his wife for her consent. 
Here Baldwin, who was evidently a canonist of some stand-
ing, was behaving with complete propriety by alerting the 
man to his wife's rights in the matter. The separation neces-
sitated by going on crusade entailed the abrogation of mar-
riage vows, and canon lawyers had long recognized that the 
wife was therefore entitled to give or withhold her agreement 
to her husband's absence. Indeed, as early as the First Cru-
sade Pope Urban II had insisted that men should not set off 
without their wives' consent. It was only later, in a statement 
of 1201 which has been regarded as something of an aber-
ration, that Pope Innocent III allowed that a man could take 
the Cross without his wife's permission.19 What is significant 
about this incident, however, is the remaining part of 
Gerald's account of the conversation. The man replied to 
the archbishop's remark by saying that the crusade was an 

17 !tin., 16. 
18 !tin., 73-4. Ph. Jaffe, &gesta pontiftcum Romanorum, 2nd edn. (Leipzig, 

1881--8), no. 16252; cf. Brundage, Medieval Canon Law and the Crusader, 154. 
19 /tin., 49. SeeJ. A Brundage, 'The Crusader's Wife: A Canonistic Quandary', 

Studia Gratiana, 12 (1967), 428-42. For Baldwin as a canonist, see C. Duggan, 
Twelfth-Century Decretal Collections and their lmpurtance in English History (London, 
1963), 110-15. 
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issue for men and should not depend on the advice of 
women; thereupon he immediately took the Cross. Gerald 
recorded this exchange in a way which seems to show that he 
approved of the man's sentiments, and, as we have seen, 
elsewhere he made it clear that he was not sympathetic to-
wards women who tried to obstruct their menfolk from join-
ing the expedition. Perhaps unintentionally he managed to 
leave the impression that the archbishop, in accepting the 
vows of a man who on his own admission had not obtained 
his wife's consent, had connived at a breach of this rule. One 
wonders how generally crusade preachers let men who had 
not talked the matter over with their wives take crusading 
vows, or how often they bothered to enquire whether a 
recruit's wife had in fact been consulted. 

It is time now to consider this preaching tour in its wider 
context. Why should Archbishop Baldwin go to Wales of all 
places to preach the crusade? The four dioceses which to-
gether comprised Wales were part of the province of Canter-
bury, but no archbishop had ever visited them or in fact was 
to do so again for about another century. It has frequently 
been suggested that Baldwin had an ulterior motive in going 
to Wales: preaching the crusade povided him with a pretext 
for asserting his ecclesiastical jurisdiction. Several years later 
Gerald was to champion the idea that the Welsh dioceses 
ought to form a separate province with an archbishop at St 
Davids-an office to which he himself aspired-but in the 
Itinerarium he made no direct mention of this issue.20 Quite 
the contrary, he was careful to note in his account of the 
events of 1188 that Baldwin celebrated mass at the high altar 
of each of the four cathedrals in tum, and he also described 
how Baldwin ordered the local bishop to remove the body of 
Owain Gwynedd who had died excommunicate in 1170 from 
its place of burial in Bangor cathedral.21 So the archbishop 
does seem to have used the opportunity afforded by the 

20 For Gerald's ambitions, see M. Richter, Giraldus Cambrensis: The Growth of the 
Welsh Nation, 2nd edn. (Aberystwyth, 1976). The allusion to the disputed rights of 
Canterbury over St Davids in !tin., 15-16 is a later interpolation. 

21 !tin., 67, 110, 125, 133, 137. Owain had been excommunicated by Archbishop 
Thomas Becket. 
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preparations for the crusade and by the political hegemony 
established in Wales by Henry II to give visible expression to 
Canterbury's rights in the Welsh dioceses. But it would be 
unwise to make too much of this point. As Gerald was later to 
note, Baldwin went to Wales because the king had sent him 
there. Moreover, Gerald himself seems to have accompanied 
Baldwin on Henry's orders. 22 

Gerald's role is readily understandable: he was a clerk in 
the king's service, and as a member of an Anglo-Norman 
family long-established in south Wales--and one moreover 
which had ties of blood with the key figure among the Welsh 
princes, Rhys ap Gruffydd of Deheubarth-he knew the 
country and could liaise with the local lords.23 Baldwin too 
was a sensible choice, and not just because of his exalted 
status in the Church. He had had previous dealings with Rhys 
and in 1187 had conducted a legatine visitation which had 
brought him at least as far as the borders of Wales. 24 In 
addition, he must have been one of the very few people in 
England at the time who had some experience of crusade 
preaching. In 1185 he had preached the Cross with Eraclius, 
the Patriarch of Jerusalem, at Clerkenwell, and immediately 
before going to Wales in 1188 he had preached at the king's 
council at Geddington.25 It is also possible that Baldwin was 
strongly motivated. Almost certainly it was to him that Peter 
of Blois addressed his appeal for crusade preaching to go 
ahead, and, as Richard of Devizes noted, he was one of only 
two English bishops who actually fulfilled their vows to go to 
the East.26 

22 [tin., 14; De rebus a se gestis, 73; Giraldus Cambrensis, Expugnatio Hibemica: The 
Conquest of Ireland, ed. and trans. A B. Scott and F. X. Martin (Dublin, 1978), 254. 
The wording in the Expugnatio c_an be understood to mean that it was Gerald who 
went at the king's instruction-this is the view of the editors-or that it was Baldwin. 

25 Bartlett, Gerald ofWa/,es, 12-15; cf. 1g-20. 
24 De rebus a se gestis, 57; Epistolae Cantuarenses, ed. W. Stubbs in Chronicks and 

Memorials of the Reign ofRichardl(RollsSeries, 38, 1864-5), ii. 61, cf. 67, 76. Gervase 
of Canterbury, Chronica, in The Chronicks of the Reigns of Stephen, Henry II and Richard 
[, ed. W. Stubbs (Rolls Series, 73, 187g-80), i. 365. 

25 Expugnatio Hibemica, 203; Gesta Regi.s Henrici Secundi Benedicti Abhatis, ed. W. 
Stubbs (Rolls Series, 49, 1867), ii. 33. 

26 For Peter of Blois, see R. W. Southern, 'Peter of Blois and the Third Crusade', 
Studies in Medieval History presented to R. H. C. Davis, ed. H. Mayr-Harting and R. I. 
Moore (London and Ronceverte; 1985), 213-14. Richard ofDevizes, Chronicon de 
Tempore Regis Richardi Ptimi, ed.J. T. Appleby (London, 1963), 15. 
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It is important to set Baldwin's tour of Wales in the con-
text of King Henry's preparations for the crusade in England 
and France. Together with King Philip Augustus, Henry had 
taken the Cross at Gisors in January 1188. He had then 
immediately gone to Le Mans where he had decreed the 
famous tax known as the Saladin Tithe- a levy of one-tenth 
on all movable property to be paid by all who were not 
themselves participating in the expedition. After that the 
king crossed the Channel and moved rapidly to Geddington 
in Northamptonshire where at a council held in February 
the Saladin Tithe was imposed on England. The chroniclers 
agree that the response to the preaching of the Crusade 
at Gisors and at Geddington was considerable. 27 Roger of 
Howden noted that after the Council of Geddington priests 
and laymen were sent to collect the tithe in each county in 
England, and there is plenty of evidence for the resentment 
that this tax provoked.28 But there is no evidence for any 
attempt to preach the crusade in each county in England. 
Gerald mentioned that Bishop Reiner of St Asaph had been 
preaching the Cross in his diocese in north Wales, but I am 
not aware of any other reference to the casual preaching of 
the crusade in England or Wales, or for that matter in Scot-
land. 29 The silence of the sources need not surprise us. No 
one, neither the king nor the Pope, wanted non-combatants 
taking the Cross and then getting in the way of the pro-
fessional warriors. Indeed, burghers and peasants who 
took the Cross without their lord's permission were to 
be made to pay the tithe in full. The last thing Henry wanted 
was a Peter the Hermit or a Fulk of Neuilly taking the com-
mon people by storm. The preaching at Gisors and at 
Geddington had been addressed to the king's barons and 

27 Gesta Regis, ii. 2g-33, 58-g; Das Itinerarium peregrin<lTUm, ed. H. E. Mayer (Stutt-
gart, 1962), 276-8. For other references to the preaching at Geddington, see B. N. 
Siedschlag, English Participation in the Crusades (privately printed, 1939), 26; Warren, 
Henry II, 607. 

28 Gesta Regis, ii. 33. See S. K. Mitchell, Taxation in Medieval England (New Haven, 
1951), 87, 11g-22. 

29 !tin., 142. I am indebted to Dr Simon Lloyd for confirming my suspicion that 
evidence for any systematic attempt to organize crusade-preaching in England is 
lacking. For Scotland, see A. Macquarrie, Scotland and the Crusades, w95-z560 
(Edinburgh, 1985), 27-31 passim. Gervase of Canterbury, Chronica, i. 421 (cf. 426) 
refers to Baldwin's preaching in Wales in 1188. 



Preaching the Crusade in Wales 

retainers. Henry wanted the social and military élite to go on 
crusade accompanied by their men at arms. The civilian 
population was to make its contribution by paying the 
Saladin Tithe. 

So if there was no attempt to send preachers the length 
and breadth of England to recruit men for the crusade, why 
did King Henry send Baldwin to preach the Cross in Wales? 
Why was Wales to be treated differently? Baldwin, Gerald, 
and their party set off almost as soon as the Council of 
Geddington was over. So while the tithe was being collected 
in England, they were making a systematic circuit of what was 
a rather backward and by twelfth-century Angevin standards 
uncentralized region. The fact was that Wales was different. 
Royal administration on the English model was unknown. 
Politically fragmented, Wales comprised a society of frontier 
lords and temporarily overawed but potentially hostile native 
princes. Of one thing Henry could be absolutely certain: 
neither the Marchers nor the Welsh princes would readily 
agree to the Saladin Tithe being collected from their people, 
and indeed the Marcher lords were to remain exempt from 
royal taxation for long afterwards. 30 If there was to be a Welsh 
contribution to the crusade at all, it would have to be in the 
form of warriors. In fact Henry may have been anxious to 
recruit archers from Wales for his expedition. He had fre-
quently employed them in the past, and during the closing 
years of his reign they are found fighting for him in France 
in his conflict with the Capetians. In this connection it may 
be noted that the only recorded incident concerning a 
Welshman in the Holy Land during the Third Crusade is told 
to illustrate the man's prowess as an archer.31 

It is also true that Wales was a potential trouble-spot. The 
Marcher lords and the Welsh princes were independently 
minded men whose propensity for engaging in private war-
fare was well known and whose capacity to use their power to 

so Davies, Conquest, Coexistence, 286-7. 
si For Welsh mercenaries in Henry Il's service, see J. Boussard, 'Les mercenaires 

au XII• siecle: Henri II Plantagenet et Jes origines de l'armee de metier', Bibliotheque 
de l'ecok des Chartes, 106 (1945/6), 193. For their use at the end of the reign, see 
Gesta ~. ii. 46, 50, 68. For the Welshman in the Holy Land, see Ambroise, L 'Estoire 
de l,e Guerre Saint.e, ed. G. Paris (Paris, 1897), lines 3731-70; Das Itinerarium 
peregrinorum, 344-5. 
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affect the political life of England remained potent long 
afterwards. It could well be that Henry hoped that the more 
who went on crusade the less likelihood there would be for 
conflict to break out while his own back was turned. Gerald 
himself later claimed that John, Count of Mortain (the fu-
ture King John), upbraided him for emptying the earldom 
of Pembroke of all its strength, so great was the response to 
his own preaching at Haverfordwest. More to the point, the 
fragility of Henry's détente in Wales was laid bare when Rhys 
ap Gruffydd began attacking some Anglo-Norman strong-
holds in the south almost immediately after the king's death 
in 1189.32 

Finally, what did Baldwin's preaching achieve? Gerald 
draws his account to a close by noting that he had signed 
about 3,000 men with the Cross, 'all of them skilled with the 
lance and the arrow and most warlike in their martial en-
deavours'. 33 But he was also aware of the delays that followed. 
Conflict in France and Henry's death prevented the main 
English expedition leaving until the spring of 1190. By then 
Wales was once again disturbed by warfare, and we may 
reasonably surmise that many of Baldwin's recruits never set 
sail. The one Welshman mentioned as participating in the 
siege of Acre must, if the incident recording his exploit is 
correctly located in the narrative, have travelled to the East 
ahead of the main army.34 Towards the end of 1189 Gerald 
himself was absolved from the vow he took at the beginning 
of his tour. He preserved the notification issued by the papal 
legate which cited his poverty as the grounds for absolution, 
but perhaps the real reason for his withdrawal from the 
crusade was that King Richard wanted him back in Wales as 
part of his attempts to restore peace there.35 But although 
Gerald never went to the East, he did not waver in his belief 
in the importance of the crusade. It is clear from his writings 

32 · De rebus a se gestis, 76; Davies, Conquest, Coexistence, 292. 
" [tin., 147. 
34 For references, see n. 31. Someone called Simon 'de Wale' was drowned at 

Acre, Gesta regis, ii. 149. 
35 De reuus a se gestis, 84-5, cf. 80-1. See Bartlett, Gerald of Wa"les, 15. Richard of 

Devizes, Chronicon, 6, noted that the Pope allowed the king to release men from 
their crusading vows if he wanted them to remain in England in his service while he 
was away. 
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that towards the end of his life he became insistent on the 
idea that Henry II's refusal to respond to the pleas of 
Patriarch Eraclius when he visited England in 1185 was the 
turning-point in the king's career and precipitated his 
humiliation at the end of his reign.36 Archbishop Baldwin, on 
the other hand, arrived in the East in the autumn of 1190 
and died at the siege of Acre on 19 November.37 

ll6 Bartlett, Gerald of Wales, 67, 77-86; J. B. Gillingham, 'Roger of Howden on 
Crusade', Medieval Historical Writing in the Christian and Islamic Worlds (London, 
1982), 60 and n. 60. 

57 Among studies bearing on Gerald and the preaching in Wales to have come to 
my attention after this paper was read, I should particularly like to note H. Pryce, 
'Gerald's Journey through Wales', Journal of Welsh Ecclesiastical History, 6 (1989); 
C. Tyerman, England and the Crusades zo95-z588 (Chicago and London, 1988); 
andP.J. Cole, ThefuachingoftheCrusades to the Holy Land, zo95-I270 (Cambridge, 
Mass., 1991). 




