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Kingship and Crusade in 
Twelfth-Century Germany 

RUDOLF HIESTAND 

The title of · this essay may seem paradoxical. Otto of 
Freising's chronicle contains a well-known passage deploring 
that because of the schism, Urban II's proclamation at 
Clermont 'Francos orientales minus permovit' .1 As for the 
Second Crusade, in which he had participated, he declares 
quite frankly that he will not discuss it at any length. 2 Most 
modern historians of the crusades accept his account. They 
describe the First Crusade as an enterprise in which no 
Germans except for Geoffrey of Bouillon and his men from 
Lorraine took part, and the crusading movement as a whole 
as 'Gesta Dei per Francos', to quote the title of Guibert of 
Nogent's chronicle.3 Reporting a dispute held with a Ger-
man in 1107 Guibert, bearing in mind his audience, conde-
scendingly adds: 'die mihi ad quos papa Urbanus contra 
Turcos praesidia contracturus divertit? Nonne ad Francos? 
Hi nisi praeissent et barbariem undecumque confluentium 
gentium vivaci industria et inpavidis viribus constrinxissent, 
Teutonicorum vestrorum, quorum ne nomen quidem ibi 
sonuit, auxilia nulla fuissent.'4 

Indeed, Urban II, Raymond of St Gilles, Ademar of Le Puy, 
1 Otto of Freising, Chronica sive Historia de duabus civitatibus bk. vii, eh. 2, ed. A 

Hofmeister, 2nd edn. (MGH SS rer. Germ., Hanover, 1912), 311: '[Orientales 
Francos] propter scisma, quod eo tempore inter regnum et sacerdotium fuit, haec 
expeditio minus permovit.' 

2 Otto of Freising, Gesta Friderici, ed. B. von Simson, 3rd edn. (MGH SS rer. 
Germ., Hanover, 1912), 65; also ed. F.:J. Schmale (Ausgewihlte Quellen zur 
deutschen Geschichte des Mittelalters, 17; Darmstadt, 1964), 218: 'aliis vel alias hoe 
dicendum relinquimus'. 

s Guibert of Nogent, Gesta Dei per Francos (Recueil des Historiens des Croisades: 
Historiens Occidentaux, 4; Paris, 1879), 113-263. But see now, for the title, 
R. B. C. Huygens, La tradition manuscrite de Guibert de Nogent (Steenburgis, 1991), 
20-46. The correct form is 'Dei gesta per Francos'. 

4 Ibid. bk. ii, eh. 1, 136. 
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Fulk of Anjou, Guy of Lusignan, Raymond of Poitiers, and 
Rainald of Chatillon, were all French. So was Bernard of 
Clairvaux, the person with whom the twelfth-century crusad-
ing movement is most closely associated. Apart from 
Geoffrey of Bouillon, whom the Germans, the Belgians, and 
the French in a rather ridiculous. dispute have each claimed 
as their own,5 and leaving aside the rather disreputable 
figures of Walter Sansavoir and Emicho ofLeiningen, only a 
single German name comes to mind in connection with the 
crusades: Frederick Barbarossa. The ideal of a fair knight 
and Christian monarch, Barbarossa went on a crusade as the 
last act of a long reign and died during it, like the French 
King Saint Louis in the thirteenth century.6 

If the Germans had indeed remained aloof from the 
crusades as this opinio communis suggests, the main question 
which this essay addresses would be redundant. We would 
have had to ask instead what consequences its non-partici-
pation in the crusades had for German kingship. But this 
common interpretation needs to be questioned. A look 
at the chronicles of the First Crusade reveals that not even 
the assumptions on which it is based are sound. Ekkehard 
of Aura took part in the Crusade of 11 o 1, 7 and his work later 
served as the main source for Otto of Freising's chronicle. 
According to Ekkehard's much more differentiated account, 
in the beginning ('in principio') the Germans did not 
hear of Urban II's speech because of the quarrel between 
pope and emperor. They therefore believed that the 
crusaders were moved by stupid folly, until they slowly be-
came aware of their error and were also affected by the 
message.8 Nor did Otto of Freising write 'non permovit' or 

5 See G. Waeger, Gottfried von Bouillon in der Historiographie (diss., Zurich, 1968). 
6 For the crusade of Frederick Barbarossa, see particularly E. Eickhoff, Friedrich 

Barbarossa im Orient (Tiibingen, 1977) and R Hiestand, 'precipua tocius christianismi 
columpna. Barbarossa und der Kreuzzug', Friedrich Barbarossa: Handlungsspielraume 
und Wirltung.weisen des staufischen Kaisers, ed. A. Haverkamp (Vortrage und 
Forschungen, 40; Sigmaringen, 1991), 51-108. 

7 Ekkehard, Chronica I, in Frutolfs und Ekkehards Chroniken und die anonyme 
Kaiserchronik, ed. F.:J. Schmale (Ausgewahlte Quellen zur deutschen Geschichte des 
Mittelalters, 15; Dannstadt, 1972), 140: 'hec bucina minime insonuit.' 

8 Ibid.: 'Inde est, quod omnis pene populus Theutonicus in principio profec-
tionis huius causam ignorantes.' Here, Ekkehard often is understood wrongly as 
having said that the Germans had not taken part in the crusading movement at all. 
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the like, but 'minus permovit'-that is to say, less than other 
parts of the West.9 Finally, both Ekkehard and Otto are 
speaking of the First Crusade and not of the crusading move-
ment as a whole. 

In fact, the usual view of the First Crusade is not correct. 
All reports mention Germans as taking part in the Peasants' 
Crusade, and as members of the main army. At least 15,000 
Germans followed Peter the Hermit, exactly the same 
number as Frenchmen.10 No doubt the majority of the cru-
saders were French, Proven(al, or Norman, but there was 
also a large number of Germans. The real difference is that 
except for those from Lorraine, the Germans did not go to 
the crusade as a closed group under a single outstanding 
noble, and that among the leaders in the council, only 
Geoffrey of Bouillon was from the empire.11 

I 

This article will concentrate on participation by kings, and 
on the personal, political, and constitutional impact of the 
crusades on German history in the twelfth century. We shall 
start with a number of general observations. Henry IV did 
not, of course, take part in the First Crusade, not only be-
cause of the contemporary political situation, but also be-
cause of the original idea behind the crusade, and problems 
of logistics and protocol. The same is true of the Capetian 
and Anglo-Norman kings. Urban Il's aim was not to set up an 
autonomous movement of Western Christians in the eastern 
Mediterranean, but to provide military support for the 
Byzantine Empire, in order at the same time to relieve south-
ern France from the feudal strife that was disrupting it. The 
participation of kings would have led to political difficulties 
for which the late eleventh-century world was not prepared. 
It is enough to imagine the disruption caused by a large 

9 The trans. by A. Schmidt in Otto of Freising, Chronik oder die Geschichte der zwei 
Staaten, ed. W. Lammers (Ausgewahlte Quellen zut deutschen Geschichte des 
Mittelalters, 16; Darmstadt, 1961), 503: 'fand [ ... ] kein Echo' is not correct. 

10 Orderic Vitalis, Historia ecclesiastica, bk. ix, eh. 4, ed. M. Chibnall ( Oxford, 
1980), v. 28. 

•11 Waeger, Gottfried von Bouillon. 
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military force passing through foreign countries, arousing 
suspicions, justified or not, about its real intentions. Simi-
larly, there were difficulties involved in providing supplies 
for a king staying outside his own kingdom for many years, 
not to mention the problems caused by a king's long absence 
from states that were, on the whole, still organized around 
his person. Even for the German monarch it made a large 
difference whether he went on crusade or on a prolonged 
visit to Italy, where he was still in his own country and could 
convey his will over the Alps within a few weeks. On crusade 
in Hungary or Byzantium, let alone Anatolia, by contrast, 
such correspondence would not only take much longer but 
could easily be intercepted. Therefore the investiture dis-
pute, Philip I of France's marital affair, and the domestic 
difficulties faced by William II Rufus of England have un-
questionably been exaggerated as explanations for the kings' 
absence from the First Crusade. 

We shall first examine German participation in each of the 
twelfth-century crusades in turn.12 In 1101 there was a large 
German contingent under the leadership of Duke WelfIV of 
Bavaria. If we leave aside the Scandinavian expeditions of 
Erik of Denmark and Sigurd of Norway,13 when Western 
kings first went to the East half a century after Clermont, the 
German king was among them. On the Third Crusade, 
Frederick Barbarossa-'as befits the emperor', to quote the 
Itinerarium peregrinorum14-was the first monarch to set out. 

Nevertheless, modern historians usually also emphasize 
French participation in the Second Crusade, perhaps be-
cause Louis VII took the Cross spontaneously, while Conrad 
III was won over by Bernard of Clairvaux only after great 
hesitation. Another reason may be that the French king 

12 For the history of the crusades, see above all S. Runciman, A History of the 
Crusades, 3 vols. (London, 1951-4); A History of the Crusades, ed. KM. Setton, vols. 
1-2 (Madison, 1955--62); J. Prawer, Histoire du royaume latin de Jerusal,em, 2 vols. 
(Paris, 1968-g); H. E. Mayer, The Crusades, 2nd edn. (Oxford, 1987). 

13 For Erik of Denmark cf. G. Meyer von Knonau, Diejahrmlcher Heinrichs Jv. und 
Heinrichs V. (Leipzig, 1890-1909), v. 208; A. Fellmann, Voyage en Orient du roi Erik 
Ejegod et sa mort a Paphos (Helsingfors, 1938); for Sigurd cf. C. Riant, Expeditions et 
pel.erinages scandinaves en Terre Sainte au temps des croisades (Paris, 1865), 173-215. 

14 Das Itinerarium peregrincrrum, ed. H. E. Mayer (Schriften der MGH, 18; Stuttgart, 
1962), 280. 
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travelled farther across Anatolia, suffering great hardship, 
before he continued by ship for the shorter distance from 
Antalya to Antioch, rather than from Constantinople, where 
Conrad III had passed the winter of 1147-8, to Acre. But 
perhaps this general picture is simply based on the fact that 
the only detailed report, although incomplete, was written by 
a Frenchman, Odo of Deuil, 15 while Otto of Freising, as 
mentioned above, hardly described the crusade at all.16 In 
military terms, Conrad III's contribution in 1147-8 certainly 
equalled that made by Louis VII. After Conrad arrived in the 
Holy Land, he was able to recruit a new army from among 
the pilgrims there, using the large sums of money and the 
military equipment given by Manuel Comnenos. 17 

This general picture also applies to the Third Crusade.18 

Barbarossa did not reach the Holy Land but died in Cilicia 
on 1 o June 1190. After heavy losses in the following weeks, 
only a small remnant of the German army took part in the 
fighting around Acre in 1190-1, where Duke Frederick of 
Swabia died on 6 January 1191. The German crusade is 
therefore regarded as having been abortive. Yet the empha-
sis placed on the French role is not convincing. Philip II 
Augustus arrived in Acre in May 1191, but he returned home 
immediately after the fall of the town on a rather poor 
pretext, leaving the fight for Jerusalem to his rival and vassal, 
Richard the Lionheart. Admittedly, the Germans played a 
small part in the Fourth Crusade, because the competition 
between Philip of Swabia and Otto of Brunswick deterred the 
princes and many lesser people. But again, it would be mis-
taken to pass over such German participants as Abbot Martin 
of Pairis, or Bishop Conrad of Halberstadt.19 Finally, there 
remains the crusade of 1197. Planned by Henry VI, executed 

15 Eudes de Deuil, La croisade de Louis VII roi de France, ed. H. Waquet (Documents 
relatifs a l'histoire des croisades, 3; Paris, 1949). 

16 Seen. 2. 
17 R Hiestand, '"Kaiser" Konrad III., der zweite Kreuzzug und ein verlorenes 

Diplom fiir eine Abtei auf dem Berge Thabor', Deutsches Archiv fiir die Erforschung des 
Mittelalters, 35 (1979), 82-126. 

18 See Eickhoff, Friedrich Barbarossa im Orient, and Hiestand, 'precipua columpna'. 
19 See the lists of participants in R. Rohricht, Die Deutschen im hl. Lande (Inns-

bruck, 1894), 91-4. 
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by German crusaders without the emperor, who was pre-
vented from taking part by ill-health and political consider-
ations, it was called the 'German Crusade'. Not surprisingly, 
however, it is excluded from the numbered series. 

Returning to the question of what part the Germans 
played in the crusades, we could now go one step further and 
say that there was no crusade in the twelfth century without 
German participation, but one without French partici-
pation-the crusade of 1 197. 

II 

In the rest of this essay I shall not concentrate on the indi-
vidual crusades in which Germans took part, or on the spe-
cial role which the German kings played in the Holy Land 
because of the imperial Crown. H. E. Mayer discussed this 
some years ago.20 Instead, I shall reverse the question and ask 
what impact the crusades had on German kingship in the 
twelfth century. Even more generally, I shall examine to what 
extent crusades-merely planned or actually executed-in-
fluenced the course of German history. I shall therefore 
focus not on political and military events, but on their consti-
tutional and social consequences. In an age of jet planes and 
political summits it is easily forgotten how extraordinary it 
was for a king to stay outside his own country in the Middle 
Ages, and what political and material difficulties, and prob-
lems of protocol this situation gave rise to. The Second 
Crusade was, in a way, the first official state visit abroad by a 
German king, and it provided the occasion for personal 
meetings between a yet uncrowned 'emperor' of the West 
and a basileus, as well as between an 'emperor' and a king of 
Jerusalem. The last meeting with a French king had been 
more than a century ago. A few decades later, on the Third 
Crusade, the-now crowned-Western emperor and the 
basileus both deliberately avoided meeting. 

The crusades also helped to elevate the status of German 
20 H. E. Mayer, 'Kaiserrecht und HI. Land', Aus Reichsgeschichte und nordischer 

Geschichte, ed. H. Fuhrmann, H. E. Mayer and K. Wriedt (Kieler Historische 
Forschungen, 14; Stuttgart, 1972), 193-208. 
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monarchs. While it remains a moot point whether a charter 
which Conrad III granted to an otherwise unknown monas-
tery on Mount Tabor was the consequence of suzerainty 
over the Holy Land,21 the words 'semper augustus' certainly 
became an important 'imperial' addition to Conrad's title 
as Roman king during the crusade-not during his stay 
in the Byzantine Empire, but in Palestine.22 These words 
gave him a position similar to that achieved by Henry VI in 
1186, when he was given the title of 'Caesar'. In 1184 the 
German emperor, together with the Pope and the kings of 
Western Europe, were installed to dispose of the crown of 
Jerusalem, when Baldwin IV's leprosy and the apparently 
poor health of his nephew Baldwin V had made the succes-
sion to the throne an urgent problem. And finally, by marry-
ing the heiress of Jerusalem, Isabel of Brienne, in 1225 
Frederick II acquired the title 'King of Jerusalem', which his 
grandson Conradin bore until his death as his sole legal royal 
title. 

At a different level, the German emperor's temporary su-
zerainty over England was a result of the contest between 
Duke Leopold of Austria and Richard the Lionheart. Simi-
larly, Henry VI's crusade gave him suzerainty over the 
Lusignan kingdom of Cyprus and the Armenian kingdom of 
Cilicia, as Antioch recognized Duke Frederick of Swabia as its 
legitimate lord in 1190. While feudal links with Cyprus and 
Armenia in the eastern Mediterranean concerned the em-
peror more than the German king, the ties forged between 
Germany and England after Richard's capture by Leopold of 
Austria and his extradition to Henry VI affected the German 
kingship.23 

In a similar way, the Second Crusade strengthened the 
alliance with Byzantium, even if the Treaty of Salonica 
was less the basis of a new alliance than the confirma-
tion of an earlier one, reinforced by a new project for 
matrimonial alliance, as Hanna Vollrath has recently sug-

21 Hiestand,' "Kaiser" Konrad III.', 98-112. 
22 Ibid. 113-26. 
23 H. Fichtenau, 'Zypem, Akkon und das Losegeld fiir Richard Lowenherz', 

Archiv far osterreichische Geschichte, 125 (1966), 11-32; R. Hiestand, 'Antiochia, 
Sizilien und das Reich am Ende des 12.Jahrhunderts', QJ,tellen undForschungen aus 
italienischen Archiven und Bibliotheken, 73 (1993), 70-121. 



RUDOLF HIESTAND 

gested.24 Similarly Henry VI's relations with Armenia could 
build on his father's relationship with the Rupenide Levon, 
to whom Barbarossa had probably promised a royal crown. 
Furthermore, Barbarossa's reign had, for the first time in 
German history, also inaugurated intense diplomatic con-
tacts with non-Christian powers. In other words, as far as we 
can speak of 'foreign policy' in the twelfth century, the cru-
sades both reinforced the German Empire's international 
involvement in the Balkans and the eastern Mediterranean 
world and, quite unexpectedly, superimposed new ties with 
England, now at the level of kingship, over the older ones 
between Welfs and Angevins. 

III 

But the question of relations between crusade and German 
kingship can be put in yet another way. What was the per-
sonal attitude of the German kings to the crusade in the 
twelfth century? At this level, the answer seems quite easy. 
Only two kings, Conrad III and Frederick Barbarossa, actu-
ally took part in a crusade themselves, and only Conrad III 
reached a crusader's real goal, the Holy City. Barbarossa died 
in 1190 before entering Syria, while Henry VI did not even 
leave Sicily. 

However, the crusade had begun to play an important role 
for the German monarchs long before 1145-6. As early as 
the turn of 1102-3, a project devised by Henry IV to leave 
the Empire to his son and go to Jerusalem himself was 
discussed at a diet in Mainz. 25 All that remains unclear is 

24 Most recently H. Vollrath, 'Konrad III. und Byzanz', Archiv filr Kulturgeschichte, 
59 ( 1977, pub!. 1979), 321-65; see also J.P. Niederkorn, 'Die Mitgift der Kaiserin 
Irene. Anmerkungen zur byzantinischen Politik Konig Konrads III.', Riimische 
Histarische Mitteilungen, 28 (1986), 125-39. Still, I would insist that the confirma-
tion of an existing treaty is also to be considered an important political and 
especially legal, act; we may therefore very well continue to speak of a 'treaty of 
Salonica'. See now R Hiestand, 'Neptis tua und faustus Graecorum. Zu den deutsch-
byzantinischen Verhandlungen um 1150', Deutsches Archiv filr Erforschung des 
Mittelalters, 49 (1993), 501-55. 

25 Ekkehard, Chronica I, 182: 'Henricus imperator nativitatem domini Mogontie 
celebrans filio suo Heinrico regi rerum summam dimissurum seque sepulchrum 
Domini visitaturum per Emehardum episcopum publice predicari fecit.' When 
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whether the emperor himself announced his intention, 
whether Bishop Emehard of Würzburg presented it in a 
sermon, or whether it was only rumoured among those 
present without being officially promulgated.26 While some 
saw it as a real crusade, to others the emperor's plan seemed 
more an individual pilgrimage of penitence.27 According to 
the anonymous Kaiserchronik the rumours spread 'suddenly 
and for no reason'.28 However, as the chronicler wrote his 
text after the emperor's death, he was aware that the inten-
tion remained unfulfilled, and his account must be read in 
this light. Nevertheless, even the most cautious reports men-
tion that other people prepared themselves to set out with 
the emperor.29 And the monk of Jerusalem who, after Henry 
IV's exhumation at Liège which the Church had imposed, 
was the only person who prayed at his grave, might symbolize 
the dead Salian's late inclusion in the Crusade after he was 
unable to perform it himself.30 In any case, there were cru-
sading plans at the German court as early as 1102, even 
before the eastern expeditions of the Dane Erik and the 
Nmwegian Sigurd. 31 It was not Capetian France, where in the 

Ekkehard speaks of predicare, he is using the same expression which is employed for 
Urban II's speech at Clermont. Ekkehard gives Christmas as a date, the Annales 
s. Albani Moguntini differ: 'in epyphania imperator [one MS adds: quasi] corde 
compuncto Deo promittebat pro delictis suis Hierosolimam pergere [the same MS 
adds: sicque optimates regni decipiebat] '; cf. Meyer von Knonau, Jahrlrncher, v. 17 $ 
U. Reuling, Die Kur in Deutschland und Frankreich (Gottingen, 1979), 134 for the 
election of Henry V; U. Schmidt, Kiinigswahl und Thronfolge im r2. Jahrhundert 
(Cologne and Vienna, 1987), 20 and n. 106. 

26 Kaiserchronik, in: Frutolfs und Ekkehards Chroniken und die anonyme Kaiserchronik, 
224: 'subito rumorforte divulgatur imperatorem Heinrico filio suo rerum summam 
dimissurum seque sepulchrum Domini visitando pro peccatis suis Christo 
satisfacturum.' 

27 Ibid. 
2s Ibid.: 'subito [ ... ] forte'. 
29 Ibid.: 'unde et nonnulli cum maxima favore [ed., read: fervore] ad ipsius se 

preparavere comitatum.' In the letter of Henry IV to abbot Hugh of Cluny the 
emperor adds the condition that his departure would not be until 'post 
confirmatam pacem': Die Briefe Heinrichs Iv., ed. C. Erdmann (MGH Deutsches 
Mittelalter, 1; Leipzig, 1937), 39 no. 31. 

30 Meyer von Knonau, Jahrmicher, v. 308. 
31 Ph. Jaffe, Regesta pontificum Rnmanorum, 2 vols., 2nd edn. (Leipzig, 1885-8), 

no. 5555, and C. Erdmann, Die Entstehung des K:reuzzugsgedankens (Stuttgart, 1935), 
292 ff. I am deliberately excluding the Iberian peninsula here, as it is not yet clear 
whether the letters of Urban II and Paschal II imply similar projects at the time of 
the First Crusade or the crusade of uoo/1. 
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last years of his long reign Philip I was hardly fit to pursue 
domestic politics, nor the Anglo-Normans, but the German 
kings who first took account of the changed world situation 
after 15 July 1099 in their own political designs. Thus of all 
the western countries, Germany first took up the Crusade at 
the level of the monarchs. 

Perhaps we should go even further back. Ekkehard 
of Aura reports that in 11 o 1, on the death of King Conrad, 
Henry IV's son, signs of the cross were found on his 
arm. 32 Given the emotionally charged atmosphere of those 
years, this is an obvious allusion to the crusade, especially 
as Ekkehard had reported similar prodigies shortly 
before, among the signs preceding the large expedition 
of 1095.33 None the less, it must remain open whether 
the signs on Conrad's arm were intended as signs of peni-
tence (for the rebellion against his father) or as a confir-
mation of Conrad's deeply religious nature, which the 
chronicler constantly emphasizes. To be sure, almost fifty 
more years were to pass before a German king actually went 
to the Holy Land in person-Conrad III arrived there in 
1148. However, it has long been overlooked that he was 
merely returning to places he knew well. Following a 
'conversio morum suorum' after a lunar eclipse in spring 
1124,. Henry V's nephew had vowed to go to Jerusalem 
'Christo militaturus'. 34 Of course, its biblical provenance sug-
gests that the term 'militaturus' can be read figuratively and 
spiritually. It is more likely, however, that Conrad intended 
actually to spend a certain period as a Gastritter, that is, 
temporarily engaged to provide military service to the Holy 

32 Ekkehard, Chronica I, 162: 'Testari solent qui aderant in brachio corporis 
exanimi cruds signaculum subito exortum se vidisse'; cf. Meyer von Knonau, 
jahrbucher, v. 148. 

33 Ibid. 142; cf. Fulcher of Chartres, Histlllia Hierosolymitana, bk. i, eh. 8, ed. H. 
Hagenmeyer (Heidelberg, 1913), 330. 

34 Ekkehard, Chronica IV; 364: 'perterritus Cunradus consobrinus imperatoris 
conversionem morem suorum professus Hierosolimam se profecturum ibidemque 
Christo militaturum devovit, indeque favorem non modicum ab omnibus, qui hoe 
audierant, acquisivit. Nonnulli quoque nequitie studiis an tea dediti eidem se sociari 
profitentur comitatui.' Rohricht, Die Deutschen im hL Lande, omitted Conrad from 
his list of crusaders between the First and the Second Crusades; W. von Giesebrecht, 
Geschichte der deutschen Kaiscrzeit (Leipzig, 1881-95), iii. 980 left open whether 
Conrad did fulfil his vow. 
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Sepulchre.35 Thus he put into practice what his grandfather 
Henry IV had intended to do in 1102-3 and Philip, first-
born son of Louis VI and heir to the French throne, 
had announced as his intention, perhaps at the same time 
as Conrad.36 In fact, Conrad was not present at the nego-
tiations about HenryV's succession in 1125.37 It is not clear, 
however, whether his departure was connected with 
Pope Calixtus II' s call for a crusade in 11 21-2, as Riley-
Smith has recently suggested. Chronological reasons speak 
against this view.38 The connection is more likely to have 
been the campaign for help initiated in 1 12 3-4 by the breth-
ren of the hospital of Stjohn, and supported by Calixtus II. 
It seems to have affected the southern German regions in 
particular.39 Thus Conrad III was in the Holy Land twice in 
his life, first in 1124-5, and then again in 1148. He was the 
only western monarch who visited Jerusalem twice. Frederick 
Barbarossa, too, had already been there when he decided to 
take the cross after the reports of the defeat at Hattin and the 
fall of Jerusalem in winter 1187-8. In 1147-9 he had accom-
panied his uncle Conrad III on the Second Crusade. 
Barbarossa had met Manuel Comnenos and had taken 
part in the siege of Damascus. His 1158 charter for the 
Hospitallers explicitly recalled his personal impressions of 
the Hospital's charitable works,40 and his experiences during 
the Second Crusade certainly fed into his attempts to organ-
ize the crusaders' army more stringently in 1188-9.41 Thus 
both Conrad III and Frederick Barbarossa had, when they 
took their crusading vow, already made a journey to Jerusa-
lem. They were the only western monarchs who were 

35 For this typical military institution of the Holy Land, cf. R S. Smail, Crusading 
warfare w95-n87 (Cambridge, 1956), 88ff. 

36 Otto of Freising, Gesta, bk. i, eh. 36 (35), ed. Simson, 53; ed. Schmale, 200. 
37 See below, Sect. IX. 
38 On the crusade of the Venetians, cf. Andrea Dandolo, Chronica, ed. E. 

Pastorello (Rerum ltalicarum Scriptores, 2nd edn., xii, pt. 1; Bologna [ 1958]), 232, 
and]. Riley-Smith, 'The Venetian Crusade of 1122-1124', I comuni italiani nelregno 
di Gerusalemme, ed. G. Airaldi and B. Z. Kedar (Genoa, 1986), 337-50. 

39 J. Delaville le Roulx, Cartulaire general de l'ordre des Hospi,taliers de St-Jean de 
Jerusalem, i (Paris, 1894), 39 n. 4 7, and R Hiestand, Papsturkunden fur Templer und 
Johanniter: Vorarbeiten zum Oriens Pontificius I (Abhandlungen der Akademie der 
Wissenschaften in Gottingen, 3rd ser. 77; Gottingen, 1972), 424. 

40 MGH D. F[riderici] I. no. 152. 
41 See below, VII and nn. 82-3. 
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Hierosolymitae on ascending the throne and on their depar-
ture for the East. 

Going beyond the twelfth century, we must fill in the gap 
between Henry VI and Frederick II. Philip of Swabia was 
involved in the Fourth Crusade, even if we reject the 'plot 
theory', which assumes that from the start, the Crusade was 
destined to conquer Constantinople, and perhaps to end 
there. Otto IV's crusading plans, hitherto neglected, have 
recently been re-examined on the basis of Walter von der 
Vogelweide's Ottenton and other evidence.42 On the day of his 
coronation the Welf emperor, whose father had been in 
Jerusalem in 1172,43 privately took the cross from the Bishop 
of Cambrai. At the diet of Wiirzburg at Whitsun 1209, the 
Abbot of Morimond had already demanded that as a peni-
tence for his uncanonical betrothal with Beatrix of Swabia, 
he should not only found two monasteries, but also go on a 
crusade.44Thus even Otto IV could not separate himself from 
the crusading idea, even if he never drew up a concrete plan 
of departure. On his deathbed, the emperor remembered 
his non-fulfilled vow and left gifts to pay others to fight by 
proxy for the Holy Sepulchre.45 

42 Cf. the recent article by M. Nix, 'Der Kreuzzugsaufruf Walthers im Otten ton 
und der Kreuzzugsplan Kaiser Ottos IV.' Germanisch-romanische Monatsschrifl, n.s. 34 
(1984), 178-294, with reference to A. Hatto, 'Walther von der Vogelweide's 
Ottonian Poem: A new interpretation', Speculum, 24 (1949), 542-53 and E. 
Nellmann, 'Walthers unzeitgemii.Ber Otten ton', 'Z.eitschrifl far deutsche Philologie, 98 
(1979), 22-60. For earlier works see E. Winkelmann, Philipp von Schwaben und Otto 
.W. von Braunschweig (Jabrbiicher der deutschen Geschichte, Leipzig, 1873-8), 
ii. 159, 205ff., 292; D. Rii.debusch, Der Anteil Niedersachsens an den Kreuzzugen 
(Hildesheim, 1972), 41-6 adds nothing new. 

43 On the pilgrimage of Henry the Lion, most recently H. E. Mayer, 'Die Stiftung 
Herzog Heinrichs des Lowen fur das HI. Grab', Heinrich der Lowe, ed. W.-D. 
Mohrmann (Gottingen, 1980), 307-30. 

44 Cf. Winkelmann, Otto Iv., ii. 159, based on Otto of St Blasien, Chronica 51, ed. 
A. Hofmeister (MGH SS rer. Germ.; Hanover, 1912), 86f. and B. U. Hucker, Otto 
.W. (Hanover, 1990). Wilbrand of Oldenburg's journey is to be connected with this 
crusading plan, ed. J. M. C. Laurent, Peregrinatores medii aevi quatuor (Leipzig, 1873), 
159-:91. 

45 Cf. the Narratio de morte Ottonis IV imperatoris, ed. E. Martene and U. Durand, 
Thesaurus novus anecdotorum, iii (Paris, 1717), 1375: 'Postquam divina ordinatione 
in imperium electus, et a domino papa consecratus sum, pro tanto beneficio 
accepto ignorans, quid in recompensationem Deo offerrem, corpus. et animam 
ei obtuli, qui pro me crucem sustinuit. Et exiens civitate Roma post consecra-
tionem, assumpto in partem episcopo Camem, crucem accepi ah ipso, quam 
usque hodiemum diem in collo tuli, et ab hominibus occultavi, expectans 
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To sum up, only three out of the thirteen German kings 
between 1095 and 1245, to our knowledge, had no direct 
connection with the crusade: Henry V, Lothair 111,46 and 
Henry (VII), first-born son of Frederick II. 

IV 

As the medieval state in our period was always centred on 
individuals (Personenverbandsstaat), we must ask whether and 
to what extent the crusade influenced monarchs personally. 
Frederick Barbarossa's death was the most spectacular inci-
dent, and has already been mentioned. However, this does 
not constitute an adequate reply to the question. Conrad III 
and Frederick II certainly returned alive. Yet, in 1149-50 
Wibald of Stavelot commented that on his. return the king 
was a different person from the one who had left for the East 
two years earlier.47 The medical assistance given to him by his 
imperial brother, Manuel I Comnenos, had cured Conrad of 
his grave illness in autumn 1147, but he was marked by it 
until the end of his life. His early death in 1152 removed the 
basis of a further matrimonial alliance, as agreed in Salonica, 
and of the negotiations between the two empires. For the 
Byzantines this project made sense only if the future hus-
band of a Byzantine princess was king and emperor in the 
West. This would have been the only way to find a solution to 
the problem of southern Italy that was acceptable to both 
sides.48 When Conrad III died in 1152, his second son 
Frederick ofRotenburgwas a 7-year-old child. His father had 
not considered his succession possible, and therefore had 
not designated him. Thus on the one hand Conrad IIl's 
opportunitatem, ut illam peregrinationem exequerer, prout deceret imperialem 
maiestatem, ad Jaudem et gloriam crucifixi, et recuperationem Terrae sanctae. Sed 
propositi executionem hactenus praepedivit diabolus.' Italian chroniclers like 
Malaspini would have Otto IV take part in the crusade of Damietta, d. S. Borsari, 
'L'espansione economica fiorentina nell 'Oriente cristiano', Rivista starica italiana, 
70 (1958), 478 n. 5· 

46 The index to the Diplomata edition of Lothair III does not even have an entry 
'.Jerusalem'! 

47 Wibaldi epistolae, ed. Ph. Jaffe (Bibliotheca rerum Germanicarum, 1; Berlin, 
1864), 314, no. 195. 

48 See Vollrath, 'Konrad III. und Byzanz'. 
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illness and early death as a consequence of his participation 
in the Second Crusade opened the way to the throne for 
Frederick Barbarossa; on the other hand, the alliance be-
tween Staufen and Comnenes was severely jeopardized and 
the old problem of the two emperors (Zweikaiserproblem) 
reopened. 

It is easily overlooked how decisively the Third Crusade 
influenced the German kingship. When Barbarossa died in 
the River Saleph, Henry VI immediately had to take over 
both the succession in the empire and in Italy, and had to 
fight for his Sicilian rights and to secure his position as 
German king and emperor. But even more crucial was the 
death of the emperor's third son-who in the case of Henry 
VI's early death would have been the next Staufen claimant 
to the throne-Duke Frederick of Swabia, at Acre in 1191. 
When Conrad of Burgundy died in 1195, the Staufen party 
had to put forward Philip of Swabia as a candidate in 1198 
when the rights of the child Frederick II could not be up-
held. 49 Thus a new element entered the scene. As Philip had 
originally been designated for a clerical career until Henry 
VI recalled him in 1195, his candidature needed a special 
dispensation by the Church, and opened up the possibility of 
political claims and counterclaims. The clericus Philip seri-
ously aggravated the situation for the Staufen party after 
1197. If Duke Frederick had succeeded, this would not have 
entered the discussions. To be sure, this is not to suggest that 
there would have been no opposition at all to a Staufen 
succession in 1197-8, but circumstances strongly favoured 
the opposing party. 

V 

Immediately after Urban II's speech, the emperor was con-
fronted with another aspect of the crusading phenomenon, 

49 For the events of 1197 now see A. Haverkamp in Handbuch der europaischen 
Geschichte, ed. T. Schieder, ii (Stuttgart, 1987), 336-72; still important is 
Winkelmann, Philipp von Schwaben und Otto IV. von Braunschweig, i. 1 ff.; H. 
Stehkamper, 'Erzbischof Adolf von Altena und die deutsche Konigswahl 1195-
205', Historische Zeitschrift, Beiheft 2 (Munich, 1973), 5-83; Hucker, Otto Jv., and 
below, Sect. IX. 
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the persecution of the Jews. In 1095-6 Henry IV was in Italy. 
The first reports of the crusading movement seem to have 
found little or no echo at the court. Henry IV did not inter-
rupt his stay, as he evidently did not see any challenge to 
his royal authority. But the situation changed with the 
persecutions perpetrated by the groups led by Folkmar and 
Emicho, in a number of Rhenish towns such as Cologne, 
Worms, Speyer, Neuss, and Mainz, etc. Questions relating to 
the Jews are treated by Alexander Patschovsky elsewhere in 
this volume,50 but they cannot be completely excluded from 
the problems of the crusades and the king's attitude towards 
them. At first the crusaders seem to have been looking 
mainly for booty and money; when there was no more money 
to be extorted, their aim clearly became to annihilate the 
Jews. Right from the start, the misguided religious idea that 
before an expedition to distant countries, the Christian 
world itself should first be 'cleansed', played a part.51 The 
emperor was completely unprepared for what happened. 
Except for a written order to the bishops and counts, we have 
no record of an adequate response until very late, although 
the royal authority was concerned in its most intimate duty as 
guarantor of peace and provider of protection. The Jews 
were people of the king and they were under his special 
protection for which they had to pay him annual tributes. It 
is characteristic that individual Jewish communities immedi-
ately appealed to the king for help. Henry IV seems to have 
expected that an energetic appeal to the local authorities 
might restore order. On the other side, a Hebrew chronicle 
alleges that in a proclamation, Geoffrey of Bouillon stated 
that he wished to avenge the death of Christ by punishing 
the Jews.52 This is, however, untenable, as the same chronicle 

50 See above. 
51 See also A Waas, 'Volk Gottes und Militia Christi-Juden und Kreuzfahrer', 

Judentum im Mittelalter, ed. P. Wilpert (Miscellanea Mediaevalia, 4; Berlin, 1966), 
410-34; D. Mertens, 'Christen undjuden zur Zeit des ersten Kreuzzuges', Diejuden 
als Minderheit in der Geschichte, ed. B. Martin and E. Schulin (Munich, 1981), 46-67; 
A. M. Shapiro, Jews and Christians in the period of the Crusades', Journal of 
Ecumenical Studies, 9 ( 1972), 725-49; A H. Bredero, 'Het antijoods gevoelen van de 
middeleeuwse samenleving', Nederlands Archief vwr Kcrkgeschiedenis, 64 (1984), 1-
38. 

52 Heuraische Berichte uber die Judenverfolgungen wahrend der K:reuz.zuge, ed. A. 
Neubauer and M. Stem (Berlin, 1892), and S. Eidelberg, The Jews and the Crusaders: 
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immediately afterwards states that the duke had declared his 
intention to protect the Jews as ordered by the emperor's 
mandate.53 

From both the Jewish and the Christian reports it is clear 
that the bishops, in their capacity as town lords, on royal 
orders initially tried to protect the Jews, but were in many 
cases unsuccessful. Nor could the distant king offer any effec-
tive help.54 In a second phase even bishops in some places 
began to lay their hands on Jewish property.55 Henry IV did 
not react to the offences until his return from Italy in 1097, 
when he granted the Jews in Regensburg and elsewhere who 
had been forcibly baptized the right to return to Mosaic law, 
thus pitting himself against the crusaders and their intense, 
but ill-directed religious feeling. 56 Thus he did not limit 
himself to issuing declarations against the culprits. Arch-
bishop Ruthard of Mainz, for example, who had refused to 
punish his own men and who was, a little later, accused by 
Pope Clement III of having stolen a chalice of Jewish prov-
enance, was forced to leave the town for many years.57 

In addition to its religious implications, the persecution of 
the Jews also had a strong anarchic element. For the first 
time, we witness a clash between popular religious feeling 
and public order, a conflict between royal authority and the 
crusading movement from below. But the impression re-
mains not only that the king saw these excesses as an attack 
The Helnew Chronicles of the First and Second Crusades (Madison, 1977); for the First 
Crusade in particular the report by Salomo bar Simeon, ed. Neubauer, 81-152; ed. 
Eidelberg, 21-72, and cf. the recent publication by R Chazan, European Jewry and the 
First Crusade (Berkeley, Los Angeles and London, 1987). 

53 J. Aronius, &gesten zur Geschichte der juden im frankischen und deutschen Reich bis 
zum]ahre z273 (Berlin, 1887), i. 87f. no. 178, and Monumenta]udaica: 2000Jahre 
Geschichte und Kultur der Juden am Rhein, ii (Cologne, 1963), passim. 

54 Aronius, Regesten; E. Roth, 'Die jiidischen Gemeinden am Rhein im 
Mittelalter', Monumenta]udaica, ii. 60-130. 

55 Cf. Waas, 'Volk Gottes', 416. 
56 Ekkehard, Chronica I, 126; Frutolf, Chronica, 108; Kaiserchronik, 216. See also G. 

Kisch, Forschungen zur Rechts- und Sozialgeschichte der Juden in Deutsch/and wiihrend des 
Mittelalters (Zurich, 1955), 57 with bibliography. The anonymous chronicler from 
Darmstadt claims that the protection given by Bishop John of Speyer was the result 
of a special mandate from Henry IV (Neubauer and Stern), or of the king's aid 
(Eidelberg). This is impossible for chronological reasons: cf. Neubauer, Helnaische 
Berichte, 171; Eidelberg, The Jews and the Crusaders, 101. 

57 Roth, 'Die jiidischen Gemeinden am Rhein', 124 n. 22; Aronius, Regesten, 
95ff., 207. 
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on his rights, but that they also provided a welcome oppor-
tunity to move against towns and their lords.58 At Mainz 
Henry IV razed the town walls and for a certain period 
diverted all the episcopal revenues to the royal treasury, 
which gained far more than had been retained by the arch-
bishop, or what the goods destroyed were worth.59 

The beginning of the Second Crusade was again marked 
by savage persecutions, led by the French monk Radulph, 
whom Bernard of Clairvaux rebuked sharply.60 Again, the 
royal government was taken completely unawares and exer-
cised its authority only late and inadequately.61 But as the 
king was in Germany this time, the persecutions did not 
reach the scale of those of 1096, remaining rather isolated 
outbreaks. However, no sooner had King Conrad III set out 
when new persecutions began at Bacharach in the Rhine 
valley, where the Jews explicitly complained about the king's 
absence abroad. 

Warned by these earlier experiences, Barbarossa gave 
the Jews his protection publicly and in advance in 1187-8, 
with the result that we hear of almost no persecutions. 62 

At the 'Curia Jesu Christi', the emperor threatened death 
as the punishment for killing aJew.63 According to Hebrew 
chronicles, the crusade did no serious damage to the 
Jewish communities. The emperor is said to have required 
'only little money' from them, but to have strictly 
ordered the monks and clergy not to preach against the 

58 Frutolf, Chronica, 110; Ekkehard, Chronica I, 126f.; Aronius, Regesten, 94f., and 
Meyer von Knonau,jahrbiicher, v. 29 n. 11. 

59 Kaiserchronik, 216. 
60 CT. W. Bernhardi, Konrad III (Jahrbiicher der deutschen Geschichte; Leipzig, 

1883), 523ff.; The Chronicles of Rabbi Joseph ben]oshua ben Meir the Sephardi, trans. C. 
H. F. Bialloblotzky, i (London, 1835), 119ff. = F. Wilken, Geschichte der K:reuzzuge, 
iii, pt. 1 (Leipzig, 1817),App. I, 1-17; Otto ofFreising, Gesta, bk. i, eh. 39 (38), ed. 
Simson, 58; ed. Schmale, 206ff. does not mention the protection granted to the 
Jews at Nuremberg. 

61 Ephraim bar Jakob, trans. Neubauer, Heuraische Berichte, 192; Eidelberg, The 
Jews and the Crusaders, 125: 'At that time there was no king to protect Israel from the 
errant ones, for king Conrad had [ ... ] set out for Jerusalem.' 

62 For the Jews at the time of the Third Crusade, see Aronius, Regesten, 145; Roth, 
'Die jiidischen Gemeinden am Rhein', 67; W. von Giesebrecht and B. von Simson, 
Geschichte der deutschen Kaiserzeit, vi (Leipzig, 1895), 185 and 678; Waas, 'Volk 
Gottes', 414; R Chazan, 'Emperor Frederick I, the Third Crusade, and the Jews', 
Viator, 8 (1977), 83-g3. 

63 Aronius, Regesten, 13, 45, 123. 
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Jews.64 In contrast to the situation at the end of the eleventh 
century, the king's authorities were now able to prevent 
large-scale disorders.65 Under Henry VI persecutions were 
similarly suppressed right from the start. In addition to im-
posing fines which could amount to 500 silver marks, the 
emperor forced the culprits to rebuild the Jews' houses and 
synagogues, thus granting real reparations for the first 
time.66 

In sum, it is clear that through the persecution of the Jews 
which they set off, the crusades represented a serious chal-
lenge to the king's authority. The king was only gradually 
able to fulfil his duty of protection to the extent required. To 
be sure, neither under Barbarossa nor under Henry VI were 
these interventions disinterested. The heavy fines Barbarossa 
imposed demonstrate that fiscal reasons played a part and 
show how welcome additional revenues were, given the im-
minent crusade. These revenues came from both sides, from 
persecutors and their victims alike. 

Although the persecutions of the Jews had found the royal 
government unprepared, almost from the start they proved 
to be a force for securing internal peace on a large scale,just 
as establishing peace in the West had been one of Urban !I's 
aims in proclaiming the crusade. It is not pure coincidence 
that in the first public peace set up by a German king for the 
whole kingdom, the edict of 1103 promulgated by Henry IV 
for a period of four years, the Jews were included expressis 
verbis among those to be protected.67 It must be pointed out 
that this happened at the same diet at which rumours were 
circulating that the emperor was planning a journey 
to Jerusalem.68 Similarly, before the Second and the Third 
Crusades, there were attempts to impose far-reaching 

64 Ephraim bar Jakob, trans. Neubauer, Helnaische Berichte, 209: 'Er schiitzte sie 
mit seiner ganzen Kraft'; similarly Elasar bar Juda, ibid. 218: 'Blos[s] der alte Kaiser 
und sein Sohn, der junge Kaiser, die lange leben mogen, waren den Juden 
gewogel)-.' Elasar continues to report that more than 10,000 crusaders intended to 
attack the Jews but the emperor intervened and his marshal dispersed them by 
force, on 26 March 1189. On 29 March, a proclamation of peace was made and the 
bishops revoked the crusade indulgence for those who offended against the Jews. 

65 The report of Elasar bar Juda, ibid. 214ff. bears quite a different tenor. 
66 Ephraim bar Jakob, ibid. 212; for a similar incident at Boppard, cf. ibid. 214. 
67 MGH Const. i, no. 74. 
68 Fulcher, Historia Hierosolymitana, bk. i, eh. 2, 123. 
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regulations for peace. On its own behalf the kingship 
now took up the peace movement earlier promoted by the 
Church, and began to transfer it into the public sphere. This 
was almost a logical consequence of what Urban II had 
intended. 

VI 

We must now return to the constitutional impact of the 
crusades on German politics. It is significant that neither 
Conrad III nor Barbarossa went on their first journey to the 
East as the designated and elected heir to the throne. In 
1124 there was still hope that Henry V would have a son. The 
future Conrad III was only the second-born of the emperor's 
nephews and grandsons of Henry IV; in 1147 the presump-
tive heir, as elected and crowned King of the Romans, was 
Conrad's son Henry (VI). 

On the other hand, on setting out for the crusade both 
Conrad III and Frederick Barbarossa left their eldest sons 
and presumptive successors at home, not only in order to 
guarantee an orderly administration. Since 1101 it had be-
come evident to everyone that a crusade was too perilous to 
allow it to put dynastic continuity at risk. After all, even Duke 
Frederick I of Swabia had complained angrily that Conrad III 
had allowed his eldest son Frederick, the future emperor, 
whom he had designated for the succession to the duchy, 
to go on the crusade.69 For the same reason, Henry VI re-
mained at home in 1189, against Gregory VIII's original 
wishes.70 Similarly, Henry VI never considered allowing his 
son to go on crusade, for we see the young Frederick on his 
way to Germany for his coronation at Aix-la-Chapelle when 

69 Otto ofFreising, Gesta, bk, i, eh. 42 (41), ed. Simson, 59; ed. Schmale, 208-10: 
'acrem in mente [ ... ] indignationem gerens, quod filium suum Fredericum, quern 
ipse tamquam primogenitum ac nobilissime prioris comparis sue filium unicum 
[ ... ] totius terre sue heredem fecerat, crucem permiserat accipere.' 

70 Eickhoff, Friedrich Barbarossa im Orient, 35 believes that Frederick could just as 
well have given the leadership of the crusade to Henry VI or Frederick of Swabia, 
but he overlooks the fact that Henry's own succession had not yet been secured (his 
marriage with Constance had not yet been blessed with a son), and that Frederick 
of Swabia could not rank as an adequate substitute. The emperor, for his part, had 
made a vow, which had to be fulfilled. Cf. now Hiestand, 'precipua columpna'. 
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the crusaders' ships were setting off from Messina to the East 
on 1 September 1197. The same problems arose in France 
for Louis VII in 1147 and for Philip Augustus in 1190. 

As it was uncertain whether the king would return safely or 
whether the succession to the throne might become acute 
during the crusade, everything had to be arranged as far as 
possible before the departure. Early fixing of the succession 
had been resisted since the time of the investiture contest 
because in the case of a vacancy arising, it limited the right of 
election to a merely formal act. None the less, three times in 
our period the German kings managed to obtain substantial 
concessions from the princes in view of an imminent cru-
sade. Thus the crusade also become an instrument in the 
king's hand to be used against the elective principle, and in 
favour of dynastic right. 

When Henry IV planned a crusade in 1102-3, the prob-
lem was not acute, as his son had been crowned since 1098. 
Yet significantly enough, Otto of Freising misunderstood 
Ekkehard's report that the emperor intended to give the 
regency to his son for the time of the crusade, and believed 
that he was acting to install his successor.71 On the Second 
Crusade, Conrad III was able to have his son Henry (VI), 
only 10 years old at the time, elected and crowned.72 The 
empire was conferred upon Henry for the length of 
Conrad's absence, with the explicit justification that 'ne post 
decessum eius regnum absque principe remaneret et aliqua 
perturbatione moveretur'. 73 Barbarossa had already secured 
the election of Henry VI in 1 169, in view of his forthcoming 
negotiations with the Pope.74 The 1188-9 crusade gave him 

71 Otto of Freising, Chronica, bk. vii, eh. 8, 510. 
72 Cf. Reuling, Die Kur in Deutschland und Frankreich, 182 ff; Schmidt, Kiinigswahl 

und Thronfolge, 118f.; according to F. Rorig, 'Gebhitsrecht und freie Wahl', 
Abhandlungen der Deutschen Akademie der Wissenschaften zu Berlin, Phil.-hist. Klasse 
(1945/ 46) no. 6, 33, it was a concession to Conrad that he could designate his son, 
as he could not do so by existing law. 

73 Sigebert of Gembloux, Chronica. Continuatio Gemblacensis, MGH SS vi, 289. On 
the position of the Archbishop of Mainz, cf. King Henry's (VI) letter to Pope 
Eugenius III, ed. F. Hausmann, MGH D. H[enrici] (VI.) no. 9 ( = Wibaldi Epistolae 
no. 116): 'ex antiquo suae ecclesiae et dignitatis privilegio sub absentia principis 
custos regni et procurator.' 

74 G. Baaken, 'Die Altersfolge der Sohne Friedrich Barbarossas und die 
Konigserhebung Heinrichs VI.', Deutsches Archiv far die Erforschung des Mittelalters, 24 
(1968), 46-78; E. Assmann, 'Friedrich Barbarossas Kinder', Deutsches Archiv far die 
Erforschung des Mittelalters, 33 (1977), 435-72. 
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the chance to obtain from the Pope the succession of 
Henry VI to the imperial crown in advance. Thus even 
at imperial level, the crusading vow militated against 
the time-lag between the death of one emperor and 
his successor's first Roman expedition and imperial coron-
ation, which had until then been unavoidable. Finally, 
in Henry VI's time the crusading vow again proved to be 
an important factor in persuading the princes to elect the 
emperor's son, despite his tender age. Henry VI's early 
death, before Frederick II had been crowned at Aix, pre-
vented this at a crucial turning-point in German history. The 
path towards hereditary and dynastic succession to the 
throne was blocked. Nevertheless, the crusade had been a 
strong and influential force in promoting the hereditary 
nature of the Crown. It should be stressed that in both 
cases-in 1147 and in 1196-a minor was to succeed, not an 
adult son. 

VII 

German monarchs and German participants played a crucial 
role in three crusades during the twelfth century. To look at 
the king or emperor is certainly not enough. A king never 
went on a crusade as an individual. He was always accompa-
nied by a large number of followers and other crusaders. Of 
importance for the German kingdom was not only how many 
people went on crusade, but who exactly they were. We shall 
dismiss the often quite fantastic figures which the chronicles 
give for the earlier crusades,75 and limit ourselves to verifi-
able facts. Each time, the list of participants was impressive.76 

To begin with the crusade of 1197, Henry VI's army 
was accompanied by the royal chancellor, Conrad of 
Hildesheim, Archbishop Conrad of Mainz, and the royal 
marshal, Henry of Kalden, who took over the leadership in 
place of the emperor, who did not embark in September 

75 I should just like to point out that, for the Second Crusade, the Byzantine 
Kinnamos, the French Eudes of Deuil, and Arabic writers all give almost equal 
figures of somewhat less than one million participants. No explanation of this has 
yet been given. 

76 Cf. Rohricht, DieDeutschen im hl. Lande, 9-21, 27-41, 52-81, 82-90. 
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1197, one archbishop, eight bishops, dukes, counts, and 
nobles, including Duke Frederick of Austria, the Landgrave 
of Thuringia, the Count Palatine Henry, etc. 

In 1189 Barbarossa had with him his younger son, Duke 
Frederick of Swabia, his former chancellor Geoffrey, now 
Bishop of Würzburg, ten other bishops, and innumerable 
secular magnates, such as twenty-eight counts. At the diet of 
Strasbourg on 1 December 1187, several hundred knights 
took the cross even before the emperor himself made the 
vow.77 The list of participants fills no less than five pages in 
the Historia de expeditione, attributed to one Ansbert. 78 In 
114 7 Conrad III was accompanied by his nephew and future 
successor, Frederick Barbarossa, by his stepbrother, Otto of 
Freising, by Duke Henry Jasomirgott, and by bishops and 
nobles. 

The participation of the princes of the empire was not 
fortuitous. A king's official crusading vow was not a private 
act, but an act of state that was preceded by consultations and 
which bound the princes as well. A diet had been the forum 
for the announcement of Henry IV's crusading plan. Conrad 
III took the cross at Christmas 1146, at a diet in Speyer, and 
Barbarossa, as is widely known, did so at the famous 'Curia 
Jesu Christi' in Mainz in 1188. The official announcement of 
Henry VI's crusade (the emperor himself did not take the 
cross publicly) was made at a diet in Gelnhausen in 1195, 
and the vows of the princes followed at a series of subsequent 
diets in 1195-6. 

The king generally wished to be accompanied by the 
princes-in 1188 Barbarossa delayed his decision until he 
was sure that enough princes would join him. The example 
of young Frederick Barbarossa in 1147, however, shows that 
the princes were not totally free in making their decision.79 

Before they could take part, they needed the agreement of 
the king, who could grant permission or withhold it. Even 
Geoffrey of Bouillon had to ask for Henry IV's permission 

77 According to the Historia peregrinorum, ed. A. Chroust, Quellen zur Geschichte des 
Kreuzzugs Kaiser Friedrichs L (MGH SS rer. Germ. n.s., 5; Hanover, 1928), 124, 
Frederick Barbarossa is said to have personally decided to take the cross as early as 
in Strasbourg. 

78 Histuria de expeditione Frederici imperatoris, ibid. 18-23. 
79 Cf. above, VI and n. 69. 
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before leaving in 1096, 80 a further illustration of the German 
king's involvement in the First Crusade. The crusade did not 
break feudal and public ties. In fact, in many ways it rein-
forced them. Many non-fulfilled vows and deferred depar-
tures can be explained by political implications of this sort. 
During the twelfth century, the majority of archbishops 
stayed at home. Only after 1180 did a considerable number 
of bishops come from the North. The crusade, and in par-
ticular the number of crusaders, demonstrated the power of 
the king. The fact that at Laetare Jerusalem in 1188 virtually 
the whole empire had gathered at Mainz reflected the un-
challenged position of Barbarossa at that moment. 

The crusading army needed firm leadership if heavy losses 
were to be avoided. As early as the Second Crusade, we know 
of a special law that was imposed on crusaders going by sea,81 

and Barbarossa issued strict regulations before the crusaders 
crossed the borders of the empire at Pressburg.82 This special 
law of war for the crusade gave the king much greater au-
thority over all participants, both high and low, than he 
could claim at home. The most important difference was 
that here his absolute power, including that over life and 
death, lasted not only for the duration of a short campaign, 
but perhaps for years, and that it applied to everybody with-
out exception. The first to suffer under it were not humble 
crusaders, but nobles caught red-handed, stealing and rob-
bing, who were put to death without pardon.83 Similarly, 
Henry VI's crusaders had to swear absolute obedience to the 
leaders appointed by the emperor, and to stay with the army 
for at least one year.84 

A crusade consisted not only of those who had taken the 
cross for purely religious motives and of their own free will. 
In all crusades we have an effect similar to that observed in 

80 Frutolf, Chronica, 108, and Ekkehard, Chronica I, 126. 
81 H. Conrad, 'Gottesfrieden und Heeresverfassung in der Zeit der Kreuzziige: 

Ein Beitrag zur Geschichte des Heeresstrafrechts im Mittelalter', Zeitschrift der 
Savigny-Stijtungfar Rechtsgeschichte, Germ. Abt., 61 (1941), 71-126. 

82 Only the first words are reported in the Historia de expeditione, 24; cf. also 
Giesebrecht and v. Simson, Geschichte, vi. 218 and 692. 

"" Arnold of Lubeck, Chronica Slavorum, ed. J. M. Lappenberg (MGH SS rer. 
Germ.; Hanover, 1868), 128f. 

84 MGH Const. i, no. 365. 
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medieval elections. The authority of the king persuaded 
great magnates and lesser nobles to join him. Thus the cru-
sade was itself a sort of mobilization. The Second Crusade 
already displayed the beginnings of planning that aimed to 
limit participation to those who were well prepared to 
fight, in accordance with Urban II's original intentions of 
1095. After his personal experience in 1147-9, Frederick 
Barbarossa went one step further and imposed strict rules 
governing how participants were to equip themselves.85 Yet 
so long as overland routes were chosen, effective control of 
departures was impossible. A change was brought about by 
the German crusade of 1197. Henry VI, who had promised 
to send 1,500 knights and 1,500 sergeants together with 
3,000 minor soldiers at his own expense, insisted that the 
whole army, and not only one group (as in 1147 and 1187-
9) went by sea. This made it possible to control departures 
efficiently. 

Once a monarch had taken a crusading vow, his first fol-
lowers were his regular retinue. In our case this meant in 
particular the Hohenstaufen ministeriales. The same holds 
true for a number of princes of the empire. But the king also 
had to ensure that his absence did not leave the kingdom 
open to potential enemies, notwithstanding the special papal 
protection given to every crusader since Urban 11.86 The king 
therefore had a special interest in taking them with him, or 
neutralizing them for the time of the crusade. A well-known 
instance of this is the choice which Barbarossa gave Henry 
the Lion in 1188: either to join the crusade, or to go into 
exile a second time.87 The Welf duke chose the latter-but 

85 Histmia peregrinurum, 126, and Annale!- Marbacenses, ed. H. Bloch (MGH SS rer. 
Germ.; Hanover and Leipzig, 1907), 60: for two years; Otto of St Blasien, Chronica, 
ed. A. Hofmeister (MGH SS rer. Germ.; Hanover and Leipzig, 1912), 44: three 
silver marks for personal needs, which could hardly have been intended to cover the 
overall costs, if an English knight of the same period earned 2s. per day; ltinerarium 
peregrinurum, 290: sufficient means for one year; see now Hiestand, 'precipua 
columpna', 86--go and id., 'Die Kriegskasse des Kaisers? Gedanken zum "Barbarossa-
Fund" aus historischer Sicht', Vzerteljahrschrift far Sozial- und Wzrtschaftsgeschichte, 78 
(1991), 190-7. For the recruitment in Lower Saxony, cf. Riidebusch, Der Anteil 
Niedersachsens an den Kreuzz.ugen; for Westphalia, see H. Lahrkamp, 'Mittelalterliche 
Jerusalemfahrten und Orientreisen west:f"alischer Pilger und Kreuzritter', 
Westdeutsche 2:eitschrift, 106 (1956), 26g-346. 

86 Cf.J. A. Brundage, Medieval Canon Law and the Crusader (Madison, 1969). 
87 Arnold of Lubeck, Chronica Slavurum, 128. 
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did not fulfil his promise. Similarly, during the Second Cru-
sade, some of the king's ministeriales began to break the 
peace in Saxony, which reached the ears of the king even in 
Jerusalem. 88 

This last incident shows clearly that even placing the re-
gency in the hands of a crowned son still constituted a 
serious weakening of royal authority. In 1147-9 Wibald ad-
vised Henry (VI) to stay in Regensburg as much as possible,89 

in order to avoid any hostile designs on the part of the 
magnates. The fate of young Henry IV might still have been 
remembered. Significantly, in 1147-g the regency could not 
influence the episcopal elections in the north, where the real 
leader of the empire, Abbot Wibald of Stavelot, was defeated 
at Bremen-Hamburg. Nor could the young king intervene in 
the election at Verden. The monarch's increased prestige as 
a result of his crusading vow was precariously balanced by a 
loss of authority at home. 

For the sake of completeness, we must ask not only who 
went on crusade, but also who returned, or rather, who did 
not. The lists of German pilgrims and crusaders compiled by 
R. Rohricht are impressive. For a large number of them, he 
has to add that they did not come home, just as many medi-
eval sources say of returnees, 'feliciter revertit' .90 

After 1095 and 1101, as well as after 1147 and 1189, 
thousands, if not tens of thousands, never came back. 
In 1101 Duke Welf of Bavaria died in Cyprus, many of 
his companions, a Count Bernard and the Burgrave of 
Regensburg, lost their lives in Anatolia, and Archbishop 
Thiemo of Salzburg and the Marchioness Ida were captured 
and never seen again. On the Second Crusade the German 
army suffered the catastrophe of Choirobakchoi in the Bal-
kans. This destroyed mainly the crusaders' goods, but from 
Anatolia only a few safely reached the Aegean coast. Among 
the victims were the Bishop of Passau, Count Bernard of 
Plotzkau, and the Abbot of Zwiefalten. On the Third Cru-
sade, losses were particularly heavy after the psychological 
shock of Barbarossa's death. Exhaustion and the climate 

88 Wibaldi epistolae no. go = MGH D. C[onradi] III. no.196. 
89 Wibaldi epistolae no. 88. 
90 Cf. Rohricht, Die Deutschen im Hl. Lande, passim. 
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killed many, first in Antioch, then during the siege of Acre: 
Duke Frederick, Bishop Geoffrey of Wiirzburg, the Bishops 
of Meissen, Passau, Basle, Osnabrück, and Toul. Others died 
soon after their return, so that a connection with the crusade 
can legitimately be assumed. The one exception is the cru-
sade of 1197-8. As no serious military engagement took 
place and travelling by sea was much easier now, losses were 
small. The Bishop of Toul, and the Abbots of Werth and 
Michaelbeuern died on the way to the Holy Land, but most 
of the losses were the result of a shipwreck in September 
1197. 

Given the structure of the empire, we do not need to stress 
what the gaps in the episcopate meant for the administration 
of royal regalia. The same applies to the counts of the royal 
demesne. But an important group is hardly remembered in 
the sources, although it suffered heavy losses. A large 
number of crusaders on the Second and Third Crusades 
as well as in 1197 were Hohenstaufen ministeriales. This 
meant that the losses affected the Hohenstaufen party in 
particular. 91 

We still lack specific research on the impact of these losses. 
Among the nobles they could have quite different effects. 
Benefices became vacant on the death of vassals, and where 
no heir remained, or legal obstacles prevented heredi-
tary succession, there would be welcome escheats. The 
Hohenstaufen were able to increase their demesne consider-
ably during the twelfth century, for example, by gaining the 
Welf and the Pfullendorfer inheritances. But this did not 
happen on a large scale. In 1190-1 Henry VI could not 
touch Thuringia. To illustrate the possible impact of such 
cases, we refer to the most spectacular case outside the Ger-
man Empire: the death of Alphonse of Poitiers in 1270 at the 
siege of Tunis, leading to the union of the Midi and the 
French royal demesne. 

On the other hand, the death of vassals could lead to a 
weakening of the basis of the kingship, not so much in terms 
of benefices, but through the loss of men-in other words, 

91 Cf. K. Bos!, Die Reichsministerialitiit der Salier und Staufer: ein Beitrag zur Geschichte 
des hochmittelalterlichen Volkes, Staates und Reiches, 2 vols. (Schriften der MGH, 10; 
Stuttgart, 1950-1). 
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by changing the relations between the king's followers and 
those of his enemies. Where the king could impose his will 
on the nobility and retain vacant benefices, the death of 
crown vassals favoured him and the royal demesne could 
increase. The opposite case, as in the twofold haemorrhage 
of the German king's followers on the Second and Third 
Crusades, had negative effects. Moreover, the German king-
ship could no longer gain anything substantial upon the 
death of ecclesiastical princes except for the spolia, and per-
haps some influence over the election. Any territorial gain 
was precluded in these cases, as there could not be an es-
cheat of ecclesiastical crown benefices. 

VIII 

The crusades were wasteful of both men and money. In 
Western Europe the crusade was one of the famous quatre cas 
for which kings had the right to be financially supported by 
their vassals and subjects.92 In Germany no such law seems to 
have been in force, which raises the question of how the 
single German expedition was financed. The main corps of 
Henry VI's crusade was in the emperor's pay.93 The money 
might have come largely from the Sicilian treasury, from 
what remained of Richard Lionheart's ransom payments, 
and above all from the Byzantine tributes of 1195-6.94 But 
the Greek sources suggest that these more or less extorted 
payments amounted to no more than 20,000 ounces a year, 
while the knights and sergeants engaged by Henry VI alone 
cost 60,000 ounces.95 

On the Second Crusade, by and large, the participants 
had had to look after themselves. The catastrophe of 
Chorobakchoi therefore forced many of them to return 
home. After his defeat in Asia Minor, Conrad III himself was 
dependent on the gifts of the basileus to allow him to con-

92 a. F.-L. Ganshof, Was ist das Lehnswesen? (Dannstadt, 1961), g6f. 
93 MGH Const. i, no. 365; cf. Chronica regia Coloniensis, ed. G. Waitz (MGH SS rer. 

Germ.; Hanover, 1880), 137. 
94 For the Alamanikon, cf. Niketas Choniates, Histuria, ed.J. van Dieten (Corpus 

fontium Historiae Byzantinae; Berlin, 1975), 476. 
95 MGH Const. i, no. 365. 
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tinue in a suitable style and to raise a new army at Acre. His 
uncle, Otto of Freising, did not even have a pair of shoes 
when he arrived at Constantinople.96 

For the Third Crusade, Barbarossa issued precise regula-
tions in Mainz governing the minimum amount of money 
each crusader had to be provided with, although the sources 
differ somewhat on the sum prescribed. Yet this reveals noth-
ing about the problem of supplying the emperor, who not 
only had to maintain his own retinue, but also had to keep 
with him what could be called a general reserve for ceremo-
nial and political needs. The Jewish communities made 
contributions, as they had probably already done in 1147, 
although the amounts cannot be estimated. Yet the question 
of how Barbarossa raised his money remains. The English 
chronicler Radulph Niger stresses that Barbarossa's proce-
dure differed greatly from that adopted by the kings of West-
ern Europe. Frederick Barbarossa, he writes, did not ask his 
subjects to pay special taxes, but financed the crusade by 
imposing what later came to be called a hearth-tax.97 If this is 
true, the Hohenstaufen demesne and the public treasury 
would have had to pay. The English and French kings, by 
contrast, tried to spare the state's treasuries as much as pos-
sible and looked to their subjects for additional funds. In 
modern economic terms this constitutes the difference be-
tween increasing the public debt, as in the case of the em-
pire, and increasing the quota of taxes, as in Western 
Europe. In fact, we have no evidence so far of any Saladin 
tithe or similar contribution in Germany before the year 
1200, nor of extra taxes paid by vassals and magnates who 
remained at home. Of course, Frederick I did not have the 
necessary cash in hand. If the arguments put forward here 
are correct, he relied heavily on twelfth-century 'European 
high finance', investigated by W. von Stromer.98 According to 
medieval attitudes it certainly befitted a 'good king' to pay 
the army for the liberation of the Holy Sepulchre out of his 

96 Cf. Gerhoch of Reichersberg, De investigatione Antichristi, MGH LdL iii, 143. 
97 Radulfus Niger, Chronica, ed. H. Krause (Berne, 1985), 288. 
98 See W. Stromer von Reichenbach, 'Bemardus Teutonicus und die 

Geschiiftsbeziehungen zwischen den deutschen Ostalpen und Venedig vor 
Gnindung des Fondaco dei Tedeschi', Grazer Forschungen zur Wirtschafts- und 
Sozialgeschichte, 3 (1978), 1-15. 



Kingship and Crusade in Germany 

own pocket, but in the long term such liberality was at the 
expense of the state. It once again prevented the develop-
ment of a new instrument that was to be decisive for the 
formation of a strong modern state. For a crusade, the psy-
chological barrier against 'taxes' could probably have been 
overcome, even in Germany, because in theory these sums 
went to the Holy Sepulchre and did not imply personal 
servitude to the king. In other words, the German kingship 
once again missed its chance. Soon, in the thirteenth cen-
tury, this had significant and visible consequences. It is well 
known that in Germany, the kingship never succeeded in 
creating a powerful and effective financial administration. 

IX 

Finally, we shall return to the highest level of public life. In 
the history of the elections of the German kings, the year 
112 5 was a turning-point. Contrary to the law based on 
kinship, the crown was not given to Duke Frederick I of 
Swabia, the nephew of Henry V. Instead, after long nego-
tiations, the princes elected Lothair of Supplingenburg, 
Duke of Saxony.99 Recent research tends to neglect two 
points that earlier works at least alluded to. In addition to 
questions of principles and power, personal problems were 
also at stake in 1125. As his nickname 'Monoculus'-known 
since the mid-twelfth century100-shows, Frederick of Swabia 
suffered from a handicap which, in the medieval mind, pre-
vented him from being eligible for the throne and placed 
him among the inutiles. The election of his younger brother 
Conrad, although he would have been the next candidate in 
this situation, was impossible because he was absent. As al-

99 Merely hinted at in Meyer von Knonau, jahruilcher, vii, 327 n. 28, and W. v. 
Bemhardi, Lothar von Supplinburg (Jahrbiicher der deutschen Geschichte; Leipzig, 
1879), 4 n. 10. For the events of 1125, now see Schmidt, Kiinigswahl und Thronfolge, 
34-g. 

100 First mentioned by Johannes Kinnamos, Epitome Historiae, ii, ed. A. Meinecke 
(Bonn, 1836), 89, in the West by Burkard of Ursperg, Chronicon, ed. 0. Holder-
Egger and B. von Simson, 2nd edn. (MGH SS rer. Germ.; Hanover, 1916), 8 ('quern 
a quibusdam audivimus denominari monoculum'), and Annales Spirenses, MGH SS 
xvii, 87. Otto ofFreising's silence is certainly not surprising. Bemhardi, Konrad III., 
3 only hints at the fact. 
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ready mentioned, Conrad had decided to go to Jerusalem in 
1124.101 He was obviously not back by the time of Henry V's 
death. This explains why the sources never mention the 
younger of the Hohenstaufen brothers during the events of 
1125.102 He probably returned to the West in 1126, and is 
referred to again in June 1127, when he unsuccessfully tried 
to oppose Lothair. He did not definitely regain the royal 
crown for the Salian-Hohenstaufen family until 1138. 

It should be pointed out in this context that Conrad's 
absence on his journey to Jerusalem had a twofold conse-
quence for the elections of 1125. First, he could not inter-
vene in favour of his brother Frederick, and secondly, the 
uncertainty as to whether and when he would return pre-
cluded serious consideration of his own candidature from 
the start. Not until 150 years later, in 1272, was an heir to the 
throne, though absent on crusade, acknowledged without 
difficulty on the death of his father: the Angevin Edward I. 

In 1125 a potential candidate's absence in the Holy Land 
influenced the consultations, while at the end of the century 
it was the absence not of the candidate, but of the electors 
that interfered with the course of events.103 In late 1197, 
when the death of Henry VI became known in Germany, 
many princes, most of them belonging to the Hohenstaufen 
party, were in Syria. Here the news initially found little re-
sponse, but when rumours of the conflicts at home began to 
circulate in early 1198, princes and other participants re-
turned at the first opportunity. 

Among the princes in the east was Archbishop Conrad of 
Mainz. His role in an election would have been of consider-
able importance, especially because procedural difficulties 
had arisen. Before his departure, he had handed over his 
public duties to the second man in the German episcopate, 
the Archbishop of Cologne. At that time, this was purely a 
matter of customary law, not of political choice. But the 
implications were to become serious in the situation of 
1197-8. Mainz, with rather pro-Hohenstaufen attitudes, 

101 See above, III and n. 34. 
102 Briefly mentioned by Meyer von Knonau, ]ahrbilcher, vii, 327 n. 28, and 

Bernhardi, Lothar von Supplinlntrg, 4 and n. 10. 
103 For the crisis of 1197-8 see the references in n. 49 above. 
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would normally have presided over the elections. Now Adolf 
of Altena, certainly not a Hohenstaufen supporter, not only 
had the presidency but also had two votes, his own and that 
of Mainz. Even if we no longer regard him as the man behind 
the Welf candidature, he certainly did not promote the 
rights of the young Frederick, or of Philip. 

Also absent in 1197-8 were the German chancellor, 
Conrad of Hildesheim, and with him a large number of 
bishops who had taken the crusading vow. During the 
deliberations in the winter of 1197-8 and in 1198, the 
Hohenstaufen party was therefore weakened even more than 
in 1125. Its most influential men were abroad. When they 
came back in summer 1 198 the main decisions had been 
taken. Otto IV had been elected and the Hohenstaufen party 
had responded by electing Philip of Swabia. The crusade had 
once again had a decisive impact on events within the 
empire. 

To sum up: this brief survey of the history of German 
kingship in the twelfth century shows what a profound im-
pact the crusades had on its development. Our overview also 
suggests that it would be misleading merely to take at face 
value the words of the chroniclers of the First Crusade. Their 
accounts were exaggerated from the start and, at least from 
the crusade of 1101, completely out of date. We should not 
take them as general conclusions about the relations be-
tween the German kingship and the crusade. 'Gesta Dei per 
Francos'? The personal part played by the German kings in 
the crusades should not be underestimated. But beyond this, 
the crusades had an important influence on the course of 
German and European history in general. The crusades had 
no less of an impact on public affairs in Germany than in 
France and England, but it was doubtless quite different. 




